SUN Community School

Building a Common Understanding and Vision
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“Could someone help me with these? I'm

late for math class.”



Part I: Intro to the SUN Service System

An aligned system of care,
providing the social and
educational support services
to youth, and families, that
lead to educational success
and self-sufficiency.



SUN Vision & Mission

SUN is a community that effectively engages and
supports all children and families so they are
healthy, educated and prosperous.

To collaborate to create an efficient system of

supports that provides equitable opportunities for
every child and family to thrive.

”

) .

" SCHOOLS UNITING
NEIGHBORHOODS



What does it mean to be
a SUN Community School?




SUN Community Schools
A Strateg Not a Program
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A Community School is...

A school where the school community and
partners from across the broader community

come together to educate and support kids
creating a collective impact JoX
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And where...

e Community resources are
strategically organized to
support student success

e Thereis afocus on the
whole child, integrating
academics, services,
supports and opportunities
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Implementation

SUN Extended Day Parent Groups and
Programming Events/Classes

Community Events Resource Alignment
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Top of the Iceberg: What Most People See
» After School Activities (“SUN Extended Day”)
« Family and Community Events

At the Water Line: What’s Less Evident
» Adult Classes & Workshops (GED, ESL, etc.)
« Family strengthening activities

« Parenting support

* Food Pantry

« Summer Meals

« Kindergarten Transition Activities

Below the Water Line: What Most Don’t See

» Targeted services - knowing students by name and
addressing individual needs

« Connections to health, mental health and social
services in the community (priority referrals within
SUN Service System)

* Rent, energy and emergency assistance

« Establishing authentic relationships with youth,
families and community members

« Community building




Community Partners




How community partners contribute
to SUN Schools

Lead extended-day academic,
enrichment, and skill-building
classes

*Teach adult education and support
classes

*Offer services and resources

*Donate food, supplies, and
employee time

Participate in leadership and

gm;ernance roles (SUN Advisory Board,
etc. o

*Offer family workshops X
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Community Partners

* Monet Gonnerman, Housing Stability (IRCO)
* Olga Rodriguez, Northwest Family Services
« Oswaldo Moreno, Elevate Oregon

* Oregon Food Bank



What Collaboration
Looks Like in SUN
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Dragon Boats

"____.—ﬁ

" SCHOOLS UNITING
NEIGHBORHOODS




Co-location to Collaboration
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Co-location Partnership

Shared space Common goals

Limited interaction Both parties benefit

Individual goals Third parties benefit

Increased potential of Whole is greater than
duplication the sum of its parts

Decreased effectiveness Internal champions on

both sides

Collaboration

Mutual goals

Shared resources
Parity between entities
Shared responsibility
Shared accountability

Shared results &
rewards




Everyone has a piece in this

SCHOOLS UNITING
NEIGHBORHOODS



What is your piece this year?
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Implementation

SUN Extended Day Parent Groups and
Programming Events/Classes

Community Events Resource Alignment
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Part Il: Extended Day Programming

* Schedule: 2:15pm-4:30pm MTHF

« Autumn Dates: November 6th- December 81"

* Registration:

— Enroliment is by lottery, with consideration for
academic need.

- Registration forms will go home in backpacks and

also by email.

- In many cases, enrolled students will have 1 1

or 2 days of extended day activities. X
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Extended Day Programming

Class Selection and Homework Club

Dinner

Attendance Requirements

Contact:
Katherine Fitzgerald

971.517.5854
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