
















Kiana Advisory School Council 

Meeting Minutes 

09/03/2025 

 

1. Call to Order: 
Meeting called to order at 12:07 pm by Vice-Chair Victoria Morris 

2. Roll Call: Delores Barr, Victoria Morris, Teresa Stalker, Jeannette Barr (absent), 
Eileen SchaeQer 

3. Moment of Silence/ Pledge of Allegiance: Moment of silence observed, Pledge of 
allegiance said in English. 

4. Introduction of Guests: Jeanne Gerhardt-Cyrus 
5. Approval of Agenda: Eileen made a motion to approve Agenda as presented. 

Seconded by Teresa Stalker. 
6. Approval of 08/20/25 meeting minutes: Teresa Stalker made a motion to approve 

8/20/25 meeting minutes. Seconded by Eileen SchaeQer. Minutes approved. 
7. Public Comments: Jeanne Gerhardt-Cyrus: My seat is up this year on Regional 

Board. OPT In Executive Director resigned. Interns have a coQee shop in the 
mornings 8:30- 8:55. Taking Youth to the Youth and Elders Conference in Anchorage. 
Youth will be doing a Conference in April and May of 2026. 

8. Correspondence-National Park Service email: Christina Nelson will be in Kiana with 
the Park Service September 8-11th  

9. Reports from committees: Delores Barr, NWAB – working on Budgets, elections, 
energy grants, Maniilaq Association will be building Patient Housing & Employee 
housing in Kotzebue. Trying to get a VPSO in each village.  

10. Principle Report: Student Activities & Funds Update: $9,450 for coaching and in 
Student government $1,500 also includes Battle of the Books & Spelling Bee 
Student Attendance & Enrollment: 95 students. 45 out of 95 100% attendance and 
last week 46 students 100% attendance.   
Upcoming events: 9/5 Cross Country in Noatak, 9/11 Back to School NANA 
Barbeque, 9/12 Picture Day, 9/12 Cross Country in Kotzebue, 9/15 Teacher 
Inservice- No school, 9/16 Informal NANA Shareholder meeting, 9/19 Cross Country 
in Buckland (regionals), 9/29 Parent Teacher Conference- No school. 28 students in 
one class in high school and asking for another teacher.  

11. Items for Advisory School Council Consideration 
a. Old business –   
b. New Business- Pole voting procedures 



c. Jeanette’s seat is up. Naomi and Jeanette are on the ballot. 
d. Student Voice- Polled students in Denita’s class: 34 out of 50: voted for all 

nighters and student store open during lunch, cannot open student store during 
lunch. Some voted for cell phones during lunch. 

12. Items for next meeting’s agenda: ASC Board Policy, Kiana Traditional Council funds 
update on cultural activities. 

13. Public Comments: Jeanne- Welcome back everyone and working with Lynn 
14. ASC Comments: none 
15. Time and Date of next meeting: October 15, 2025 at 12 pm 
16. Adjournment: Delores Barr made a motion to adjourn at 1:08 pm seconded by 

Teresa Stalker. 



 

 

 
Kotzebue Schools 

Advisory School Council 
Tuesday, September 9, 2025 

6:00 PM JNES Library or Via Teams / Call in Audio 
 

Microsoft Teams Link: 
https://bit.ly/kotzASC 

Call In Number: 907-308-3192 
Conference ID: 225 993 185# 

 
 

1. Calling of meeting to Order, Roll Call 

o Jade Hill 
o Ashley Madison 
o Victoria Ferguson 
o Ray Troyer 
o Cory Jackson – Excused 
o Bree Swanson – Excused 
o Kristopher Rose – Excused  

2. Establishment of Quorum  

3. Oath of Office – Jade Hill  

4. Approval of the Agenda  

a. Motion to approve amended agenda with addition of Oath of Office –  Victoria Ferguson 

b. Second by Jade Hill  

5. Pledge of Allegiance/Moment of Silence 

6. Introduction of Guests and Public Comments 

a. Corey Shepherd, JNES 

b. Roberta Sampson, City of Kotzebue Parks & Rec  

c. Joe Groves, ATC 

d. John Crabb, ATC 

e. Marjorie Baker, JNES 

f. Jessica Heisler, KMHS  

7. Correspondence 

8. Reports 

a. Principal and Activity Reports:  

i. JNES – Report presented by Corey Shepherd & Marjorie Baker 

• Ray – Question of Fall Carnival 

• Jade – Are there concerns regarding fund balances to support activities? 

Corey – EDC budget was cut slightly, spent under $20k last year. 

Budgeted $15,900 this year, will be able to absorb the difference. Title 1 

money was utilized for equipment and gear. Future plan – athletes but a 

part of fundraising and learning the value of earning money to support 

the activity.  

• Jade – Store with Husky gear – School sell Husky gear year round 
ii. KMHS- Report presented by Jessica Heisler 

• Victoria – What is happening in the 6th Grade pod? 

• Jessica – August 26 planned opening date for a daycare. Does not have 

all of the information at this time.  
iii. STAR of the Northwest Magnet School, ATC – Presented by Joe Groves 

b. Discussion Items 

https://bit.ly/kotzASC


 

 

i. Recap of ASC Training – Reviewed by Corey Shepherd 

• Jade – ACS Members are to be involved in selection processes for 

Principals. All ACS members should have the opportunity to have the 

option to be a part of the selection committee of the principals.  

• Victoria – Faith sent an email requesting ASC members to be present for 

principal interviews. She later notified the group that ASC member 

selections were made (two members).  

• Ray – Received first request this year to be on a coach selection 

committee. 

• Jessica – Trying to make sure we have at least one ASC member, 

parents, and students on the selection committee.  

ii. ASC elections in October 

• Four seats open 

a. Ashley Madison & Corey Jackson one-year seats are up 

b. Ray Troyer & Bree Swanson three-year seats are up 

• Election on October 7th  

iii. Interim approval process for Facility Use Agreements 

• Corey – ASC has the role to advertise in the use of facility use 

agreements – recommend two principals can approve/deny facility use 

agreements at their discretion. Will bring the agreement to the ASC at 

the next meeting to ratify.   

• Jade - Move to approve process of the principal's approving facility use 

agreements and ASC ratifying facility use agreements during the school 

year. Victoria second.  

iv. KMHS open campus lunch policies 

• Jessica – Asking to open 7-12 for open campus lunch with strict 

guidelines for returning to school.  

• Ray – Is there any legal issue with middle school leaving campus? 

Jessica – not that she is able to find.  

• Ray – Is this a decision the parents should be involved in? Jessica – 

Does not have enough staff to manage all doors to monitor middle 

school students leaving.  

• Provide clear notice to the students of the guidelines and consequences 

if the rules are not followed. Conduct a planned evaluation to see if the 

new policy is working.  

• Victoria – Motion to approve KMHS opening campus from 7-12th grade. 

Jade second.  

9. Action Items 

a. Facility Use Agreements 

i. Henry Sheldon requested use of high school gym Nov 3 – Nov 7 for basketball 

clinic. Denied due to conflict with high school volleyball practice.  

ii. Child Evangelism Fellowship (CEF) - Approved for JNES MPR Ongoing 

iii. The Food Bank of Alaska – Approved for JNES Library 9/15/25 

iv. Veronica Ferguson – Approved for Cafeteria use for Potluck 8/16/25 

v. City of Kotzebue – Request for Youth & Adult Gym Use based on the schools 

schedule for either gym (KMHS or JNES)  

• KMHS gym offered 9pm start. Roberta Sampson will check with the 

attorney regarding insurance and confirm the time frame.  



 

 

• JNES will work with the City of Kotzebue to determine a time frame.  

vi. Eskimo Express – Requesting gym use – No facility use permit submitted at this 

time. Jessica proposes 3:30 – 4:30 Tue – Thursday & Sunday 1 – 5:00 p.m. until 

high school basketball begins with addendum to facility use permit.  

10. Items for ASC Consideration 

a. Board Policy Revisions and/or new policies 

i. AR 5111.2 - Participation Limits and Fees 

• Corey – Homeschool students in Kotzebue community participate in our 

schools' activities. The number of home school students in prior years 

requesting to join our facilities was minimal – 2 to 5 at the maximum. 

This year we have 20+ students. Had to cut off accepting new 

applications due to appropriate coach – student ratio numbers. We do 

not want to restrict the ability to participate in activities. Want to create a 

policy where each sport has a target student to coach ratio with realistic 

numbers, so it aides in hiring the appropriate number of coaches. We 

would like to enforce AR 5111.2 and allow participation to district 

students and home school students as outlined in the policy.  

• Would like to ask for reconsideration of participation limits and fees for 

non-district students. Administration will continue to discuss on their end. 

b. Old Business 

c. New Business 

11. Public Comments 

12. Council Comments 

a. Ashley Madison – Thank you for the reports. Look forward to seeing the financials next 

meeting. Look forward to hearing more regarding non-district and district student policies. 

b. Victoria Ferguson – Curious how the open campus will play out with 7th and 8th grades. 

Thank you to Ray for running the last meeting. Moving to Chukchi in two weeks.  

c. Ray Troyer – Thank you for the reports. It has been a pleasure for being a part of the 

ASC. Cautiously optimistic about the open campus for middle school. The kids work hard 

at fundraising, make sure the money is in the right accounts. Arts, sports, music are 

important and need to be included. Keep plugging along and do it for the kids.  

d. Jade Hill – Thank you for all of your work and dealing with all of the extra distractions that 

you must deal with. Utilize the ASC more.  

13. Date for Next Meeting 

a. October 21, 2025 

14. Approval of Minutes 

a. Motion to approve Victoria Ferguson. Second by Jade Hill.  

15. Adjournment  

a. 8:11 p.m. 

 

 

ASC Members 2025-2026 

Bree Swanson Seat A (2025) Victoria Ferguson Seat E (2027) 

Jade Hill Seat B (2027) Ray Troyer   Seat F (2025) 

Ashley Madison Seat C (2026) Cory Jackson Seat G (2026) 

Kristofer Rose Seat D (2027)   



NAPAAQTUGMIUT SCHOOL 
PO BOX 49 ● Noatak, Alaska 99761 ● (907) 485-2153 

 
        NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 

       MISSION: To provide a learning environment that inspires and challenges students and employees to excel 
      VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future 

Date: September 12, 2025 
Time: 4:00 
Principal: Lori L Hall 
ASC Members: Janet Mills, Hilda Booth, Christina Mills, Alice Adams, Mary Adams 
Quorum Established: Yes / No 
 
1. Call to order called to order at 4:06 

2. Roll call 
1. Janet 

2. Alice 
3. Tina 

4. Hilda  
5. Mary  

3. Moment of silence 
4. Pledge of Allegiance 
5. Introduction of Staff and Guests 

1. Lori  
6. Approval of Agenda 

1. Motion to approve-Tina 
2. Seconded- Alice 

7. Public Comments 
8. Correspondence 

9. Reports from committees 
10. Principal reports 

A. Student Activities & Funds Update 
B. Student Attendance & Enrollment 

C. Upcoming Events 
1. School pictures have been rescheduled, awaiting new date 

2. XC meet in Kotz and XC meet in Buckland the next two weeks 
3. Family Lit night Sept 16.  
4. Parent conferences Sept 29 

1. Nana hosting a cookout 
11. BPO Report 

12. Board Policy Review for Public Comment 



  

 

 
1. New absenteeism policy from board (see attached for changes) 

13. Items for Advisory School Council Consideration 
A. Old Business 

a. Implementation of phone policy  
b. Implementation of detention 

B. New Business 
a. Bathroom issues 

14. Items for next meeting’s agenda 
1. Review bathroom/hall pass data 

2. How can we reach out to Aqqaluk Trust to come to SIVU 
3. Try to find announcer for during SIVU 
4. Seining IRA has funds to take students, OPIOD funds available at IRA ?  

5. Show the net mending/hanging that Thurston did with the students… have kids show 
their learning.  

6. Call Jean Gebhardt Cyrus at Kiana for OPT IN advice… (Cori?)  
7. Ask Kayla to give a volleyball bookkeeping session tutoring. 

 
15. Public Comments.  

16. ASC member comments 
1. Thank you to Cori for taking the cultural coordinator position 

2. Post coaches open positions again 
17. Time and Place of next meeting 

1. Monday, Oct. 13, 2025. 4:00 
18. Approval of Minutes 

1. Motion to Approve-Tina 

2. Seconded- Alice 
19. Adjournment- 5:55 

1. Motion to Adjourn- Janet 
2. Seconded-Alice  

 









DAVIS-RAMOTH SCHOOL 
PO BOX 119 ● Selawik, Alaska 99770 ● (907) 484-2142 

 
    NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 

     MISSION: To provide a learning environment that inspires and challenges students and employees to excel 
     VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future 

Date: September 16, 2025 
Time: 12:10 PM 
Principal: Jamie Cowart 
ASC Members: Norma Ballot, Tillie Ticket, Clyde Ramoth Sr., Kirk Oviok, James Taylor, Ralph 

Stalker 
 
Quorum Established: Yes / No 
 
1. Call to order 
2. Roll call 

1. Norma Ballot – Present @ 12:17 
2. Tillie Ticket – On the Phone 

3. Clyde Ramoth Sr. - Present 
4. Kirk Oviok – Present @ 12:17 
5. James Taylor – Present 

6. Ralph Stalker - Present 
3. Moment of silence – led by Clyde Ramoth 

4. Pledge of Allegiance – led by Jamie Cowart 
5. Introduction of Staff and Guests 

1. New Counselor – Mo Williams 
6. Approval of Agenda – motioned by Ralph Stalker, seconded by James Taylor. Motion 

Approved.  
7. Public Comments 

1. Tribal Council Meeting – covered water situation, culture camp success, tank cleaning, 
water purchasing for village, All-Men’s group. 

2. Water & Sewer update – currently cleaning tank and will be on a boil water notice. 
3. Background Check for Parents? – Principal Cowart covered the background check policy 

required by the district.  

8. Correspondence 
1. NONE 

9. Reports from Committees 
1. NONE 

10. Principal reports 
A. Student Activities & Funds Update 

1. Funds Update – still waiting for our funding to be rolled over from the previous year. 



 

2. Coaches/Fundraisers for Anchorage and Senior Trip 
1. High School Boys Basketball – playing in Service Tournament 

2. High School Boys and Girls Basketball – playing in MCCA Tournament 
3. Senior Trip – 29 students enrolled – must be on track to graduate and 

attend/help with fundraising to go on the trip. Mo Williams and Savannah Smead 

are class sponsors. 
B. Student Attendance & Enrollment 

1. Enrollment – 280 at the end of last year. This year we started with 224, now up to 
around 250.  

2. We have already missed 5 days, but we were at 90% attendance rate.  
3. Test scores are improving, which is associated with attendance.  

4. 2nd grade had the highest increase in scores within the district. 
C. Upcoming Events 

1. Cross Country – Regionals at Buckland this weekend 
2. Fundraisers – TBD – 3-on-3 tournament, BINGO, cake walks, auction. 

3. Halloween Carnival – in October 
4. Thanksgiving Tournament – in November 

11. Board Policy Review for Public Comment 

1. BP 5113 Absences and Excuses 
                                          i.    This update includes legal citation updates and clarifying verbiage not 

to conflict with AR 5113. 
  

1. Look at incorporating ‘Parent Excuse’ as an option along with Excused and 
Unexcused absences – could be data points for retention and AK Reads.  

2. Look at a larger grace period for elementary students who are on daily AM/PM 
attendance rosters.  

12. Items for Advisory School Council Consideration 
A. Old Business 

a. NONE 
B. New Business 

a. Coaches 
i. Recommendation for the hiring of Mo Williams – Cross Country and Boys 

Basketball 



 

1. Motioned by Norma Ballot, seconded by Ralph Stalker. Motion 
approved.  

ii. Recommendation for the hiring of Marjorie Hingsbergen – Volleyball and 
Girls Basketball 

1. Motioned by Tillie Ticket, seconded by James Taylor. Motion 

approved. 
iii. Recommendation for the rehire of William Johnson – Wrestling 

1. Motioned by James Taylor, seconded Norma Ballot. Motion 
approved.  

b. Continuous Water Problems – Request for 3500-gallon tank for school to be added 
to our improvement project. 

i. See if a larger gallon tank is a possibility. 
c. Pre-K Teacher Update 

i. Baker Webb – he will be a long-term sub until we hire someone certified.  
ii. Recommendation for half-day for PreK – morning and afternoon session – 

reconsider their lunch time to where both groups have the same amount of 
classroom time. 

1. Motioned by James Taylor, seconded by Ralph Stalker. Motion 

approved.  
d. Ed Rising 

i. For students interesting in becoming future teachers. 
ii. We are starting a chapter in Selawik. 

iii. Sponsor – Miraflor Tagupa  
e. Dual Credits 

i. College classes while in high school – they receive high school AND college 
credit.  

ii. 9 students currently enrolled from Selawik. 
iii. We have additional students interested in next semester. 

iv. UAF has been in correspondence with Justy Tuquib regarding teaching a 
dual credit course next semester.  

f. Maniilaq bringing in a clinic 
i. Pilot school for new clinic 



 

ii. 5 days a week 
iii. Teachers, students, staff will have access to a doctor present in the building.  

g. Elections 
i. October 7, 2025 
ii. 3 seats open 

h. Date and Time of Meetings 
i. Recommendation for the first week of the month on Thursday at noon. 

1. Motioned by James Taylor, seconded Norma Ballot. Motioned 
approved.  

13. Items for next meeting’s agenda 
1. Scholarships 

14. Public Comments 
1. NONE 

15. ASC member comments 
1. Clyde – makes appreciation towards associations who have helped the community and 

our students.  
16. Time and Place of next meeting 

1. October 2, 2025 - Noon 

17. Approval of Minutes for September 16, 2025 
1. Motioned by Norma Ballot, seconded by James Taylor. Motion approved. 

18. Adjournment 
1. Motioned by Kirk Ballot, seconded by Ralph Stalker. Motion approved.  

Adjourned 1:39 pm. 




