2020 Transportation Report: Condition of Fleet

Background: The table below shows current miles on our fleet vehicles.

Total Miles on Fleet Vehicles

2000 IH/Bluebird Bus 3 | |
2005 Bluebird Bus 7 N
2003 Thomas Bus 4 N
2008 Bluebird Bus 8

2011 Buebird Bus 11

I
2016 LEASED Bus 24 N
2016 LEASED Bus 10
Chevy Bluebird Bus 19 N
2016 LEASED Bus 12
2018 Bluebird Bus 23 N
20211CBus5
2006 Chevy Uplander
2009 Chevy Suburban 20 EEEEE—— I
!

2008 Chevy Impala 15
2013 Chevy Express 18 I— |
2013 Chevy Silverado I—

2016 Town & Country 25 N T —
2016 Town & Country 21 N —
2019 Chevy Suburban 22 M
0 20,000 40,000 60,000 80,000 100,000 120,000 140,000 160,000 180,000 200,000

W 2017 Miles 2018 Miles m® 2019 Miles 2020 Miles

It is fiscally prudent to purchase vehicles on a rotational basis to avoid having to replace several
vehicles out of the budget in a single year. As you can see from the chart above, our bus fleet is
in great shape with six buses with fewer than 75,000 miles. Our four-wheel vehicles are a little
older on average with only three of them under 80,000 miles, but we need fewer of these.

The closing of our school last spring kept many miles off all our vehicles. At this time,

Transportation Director Jon Swenson is not recommending any vehicle purchases.

Recommended Action:
I recommend the board move to accept this report from the Transportation Director.



