~eP MARBLE FALLS

Meeting Date: 6/15/2026 Date Submitted: 6/4/2026
Meeting Type: Regular Meeting Agenda Placement: Presentation/Discussion Items
Subject:

Possible Purchase of Digital Marquees District-Wide

Executive Summary:

Administration recommends approval of the proposal from ACE Signs of Arkansas, LLC for the replacement and installation
of digital marquee signs throughout Marble Falls ISD as part of the voter-approved 2025 Bond Program.

The proposed project includes the installation of eight (8) digital LED marquee signs, associated masonry work, electrical
connections, stone bases, removal and disposal of existing signs, cloud-based content management software, integrated
controllers, and lifetime training and support. The project will enhance district and campus communication capabilities,
improve visibility of school announcements and events, and provide a consistent, modern appearance across district
facilities.

The total project cost is $414,064.03, which is $85,935.97 below the approved bond budget allocation of $500,000 for this
project. This represents a savings of approximately 17.2% from the budgeted amount, allowing the district to maximize
bond resources while completing the planned scope of work.

Financial Summary

Bond Budget Allocation: $500,000.00
Proposed Contract Amount: $414,064.03
Project Savings: $85,935.97

Percent Under Budget: 17.2%

The savings calculation is based on the proposal total of $414,064.03 and the bond budget allocation of $500,000.00.

Fiscal Impact: Funding Source: Fiscal Year: Amendment Required?

One-Time Bond Funds 2025-2026 NO

Administration's Recommendation:

Administration recommends approval ACE Sports, LLC, in the amount of $414,064.03, for the
replacement and installation of digital marquee signs throughout Marble Falls ISD as part of the 2025
Bond Program.

Submitted By: Presenter:

Stan Whittle Stan Whittle

Board Approval Required: YES

Marble Falls ISD has an unyielding commitment to love every
child and inspire them to achieve their fullest potential. Revised: 6.13.23
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