Madrona Elem

Meeting Date: 03/16/2016 - 2:10
Title: Site Council

Location: Library

I. Team/guest attendance

Team Members in Attendance:
Miranda Carpenter, Barbara Edwards, T.J. Jessup, Mindi Law, Nicole Regal, Denise Williams

Guests in Attendance:

Amy Meyer

Il. Celebrate recent successes - Reviewed

lll. Review and respond to Coaching Comments - Not reviewed
IV. Approval of last meeting's minutes - Approved

V. Old business - Discussed

VI. Indicators to Assess-Plan-Monitor - Discussed

Indicators to Assess

LDR5.1  School leadership facilitates a needs assessment based on student achievement and the key areas of
0 effectiveness (technical and adaptive leadership, educator effectiveness, teaching and learning, district
and school structure and culture, and family and community involvement).(3194)

Indicators to Create Improvement Plans

DSC1.5 School staff will assist students in successful transitions, as applicable, from early childhood into
elementary, elementary to middle school, middle school to high school, and high school to post-secondary.
(3165)

FC3.7 School staff will involve parents and students in setting student goals and preparing the student for post-
secondary education and careers. (3179)

LDR5.1 A distributed leadership process will be used to build the capacity of others in the school.(3185)
LDR5.3 School leadership will be established team structures with clear and specific duties.(3187)

LDR5.5 School leaders will actively promote a shared vision for equity, cultural competence, and high
expectations. (3189)

VIl. Other Business:

Planning for next year

* Increasing parent involvement
« Calendar of events

« Handbook

« Policies and Procdures
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Action Taken:

The Art of Educating Our Kids will be held in conjunction with Open House next school year.

VIII. Next Meeting
Next Meeting Date: 04/20/2016

Next Meeting Time: 2:10pm

Next Meet Title: Site Council
Next Meeting
Location:

IX. Adjourned Time 2:45
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