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Revenue Assumptions

• Estimated Enrollment from demographics study
• State Formula increased to $7,480 (2.74% increase)
• Compensatory Revenue reduction
• Special Education Transportation revenue reduction 

to 95%
• School Library aid reduction of $31,537 
• Still unknown currently
• Federal funding for Title II and III
• State has not received allocations at this time



Expense Assumptions

• Staffing
• Includes estimates for current negotiations
• Includes all new approved hires
• Includes 7 building subs

• Benefits
• Health insurance premiums increased at 14%
• Increase of TRA from 8.75% to 9.81% employer 

contribution starting on July 1, 2025
• MN Paid Leave starts January 1, 2026, and employers 

are required to pay 50% of estimated 0.88% tax
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Unassigned Fund Balance

*ISD 492 Fund Balance Policy 714 guides budgeting practice in meeting or exceeding Unassigned Fund Balance targets.

**Auditor recommended fund balance percentage is 15%.
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Why the decrease in Unassigned 
Fund Balance?
• Estimated declining enrollment
• Impact of TRA going from 8.75% to 9.81%
• Implementation of MN PML tax
• Anticipated contract settlements
• Request for approval of two new assigned funds

o$750K for technology
o$750K for curriculum 
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Food Service Assumptions

• State of MN will continue to fund free meals to all 
students
• Food Service will continue to invest their fund 

balance into long term equipment upgrades
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Community Service Assumptions

• Adult Basic Education
• Limited carryover expected
• Revenue is based off 2024-25 classes
• Technology upgrades
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All other Fund's Assumptions

• Construction Fund
• Two projects that were approved this spring

§ Wescott Tennis Court
§ LED Lighting Project

• Insurance Trust Fund
• Projected revenue increase of 14%
• Estimated lost ratio at 100%

§ FY25 112%
§ FY24 142%
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Any Questions


