
• EAST AURORA
SCHOOL DISTRICT 131 

Date: December 1st, 2025

To: Dr. Robert Halverson, Superintendent of Schools 

East Aurora School District 131 Board of Education 

East Aurora Administration Center 

31 O Seminary Ave 

Aurora, IL60505 

From: Andrew Allen, Assistant Superintendent of Operations 

Subject: Recommendation to replace select older rooftop units on certain buildings 

throughout the district. 

The Issue: 

The District has put a significant investment in improving the HVAC systems throughout the district 

over the past 6 years. During these upgrades, there were specific systems not replaced because 

they have a good useful life left in them. These systems are experiencing a high volume of issues 

and need to be replaced. 

Justification: 

The district has replaced/added HVAC equipment to its buildings over the last six years. In some 

instances, when the replacement process was being planned, there were a number of rooftop 

units that were newer and still had 7-15 years of life usage remaining. While we have replaced 

approximately 100 rooftop units, there were about 30 RTU's that were still functional. 

As it has been six years since we started the process, we are acknowledging the need to begin to 

replace some of these units that are at end of life. Some current challenges with some of these 

older units: 

Replacement parts are difficult to acquire, and the leads times are long. The district 

experienced this at Allen school this past summer when we had to rent an external AC 

unit for the multipurpose room as we waited 6 weeks for a part at the beginning of school. 
• Continuing to have service calls to repair these units is costly.

Potential Refrigerant cost on obsolete refrigerant - 30 ton unit holds 
Component degradation

Working with Trane Technologies, the company has a full turnkey solution replacing entire unit, 

includes all labor and materials to install, controls integration to BAS system, crane cost, unit 

removal from site, 5-year parts and labor warranty, and new 454b refrigerant. Trane would work 

as the installer as well. Unlike the renovation and adding/replacement of all units {as we have 

done these past six years, where the construction may include abatement, flooring, and running 

ductwork through the building), these RTU's are a much simpler one for one replacement that 

Trane is seasoned at completing. 














































































































