AGENDA ITEM

BOARD OF TRUSTEES
AGENDA
] Workshop X  Regular [l Special
(A) [0 Report Only [0 Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

(B) X Action ltem

GILBERTO GONZALEZ, SUPERINTENDENT
Presenter(s): JESUS ARTURO COSTILLA EXECUTIVE DIRECTOR FOR HUMAN RESOURCES

Briefly describe the action required.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO APPROVE
PROPOSED POLICIES DNA (LOCAL) AND DNB (LOCAL) AS RECEIVED FROM THE
TEXAS ASSOCIATION OF SCHOOL BOARDS (TASB).

(C) Funding source: ldentify the source of funds if any are required.

(D) Clarification: Explain any questions or issues that might be raised regarding
this item.




Eagle Pass ISD

159901
PERFORMANCE APPRAISAL DNA
EVALUATION OF TEACHERS (LOCAL)

PROPOSED POLICY 05/26/16

T-TESS The District shall appraise teachers annually using the Texas
Teacher Evaluation and Support System (T-TESS) in accordance
with law and administrative regulations.

The Board shall approve a list of certified appraisers who can ap-
praise a teacher in place of the teacher’s supervisor.
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DNA(LOCAL)-A2



Eagle Pass ISD

159901
PERFORMANCE APPRAISAL DNB
EVALUATION OF OTHER PROFESSIONAL EMPLOYEES (LOCAL)

PROPOSED POLICY 05/26/16

PRINCIPALS The District shall appraise principals using the Texas Principal
Evaluation and Support System (T-PESS) in accordance with law
and administrative regulations.

OTHER CAMPUS The appraisal system used for campus administrators other than

ADMINISTRATORS principals shall be determined by each administrator’s position and
job responsibilities and shall consist of either a local appraisal sys-
tem developed in accordance with law and administrative regula-
tions or a modified version of the T-PESS.

FREQUENCY District principals and other campus administrators shall be ap-
praised annually.
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