Memo

To:
From:
CC:

Date:
Re:

vl

LEADERS IN LEARNING

Lincolnshire-Prairie View School District 103

Board of Education
Anthony Mendoza, CDPT
Dr. Scott Warren
Dr. Katie Reynolds
May 15, 2026
Transportation Snapshot

May 2026

Planned Staff Hired Staff - Breakdown
Title # of Positions # of Certified Staff # of_Spare AM _Only # of D[i\{ers Total Hired
Planned Not including AM only driver Drivers Driver in Training Staff
Bus Drivers 32 23 4 1 2 30
Monitors I 5 ] 0 0 5
Van Drivers 3 2 ] 0 1 3

One trainee goes to the SOS for final testing/certification on 5/19/26
One trainee goes to the SOS for final testing/certification on 5/22/26
The last trainee needs more training time. We’re anticipating the last week of school for final testing/certification.

Routes Open Route Coverage
Type of | # of Total # of Routes Covered Open # routes needing c::vc:rg;"gh?:?rsst ATIEEE LTI L Notes
Route Routes includes AM only driver as .5 Routes coverage v coverage
Student
- Being covered by
School Bus 28 235 45 45 - 4 - 0.5 spare driver
Monitors 5 5 0 0 - 0 0
Van 3 2 1 1 - 0 = 1 Outsourced

Using a First Student driver to cover the trainer’s route so he can train the new dnivers.
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Fleet Maintenance Update

BUS BUS ISSUE NOTES
DOWN

8 Seat 9 and seat 12 seat belts broken Parts on order

29 Water leaking on dash Needs to be taken in

13 Seat 1 seat belt broken Parts on order
2703 Windshield cracked Part on order
2701 X Code: 251-02 Battery issue. Also won’t go into gear Went down 5/14

1 P.A. Mic inoperative Part on order
2704 X Red Warning light. “Shut down soon.” Code: DTC Towed to Central State on

battery controller. It wouldn’t start. 5/14




