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​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 02.25.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Sheila Oak 
 
 
 
What We’re Working On: 

●​ Updating the Wellness policy 
●​ Preliminary Summer Meals planning 

 
Upcoming Changes/Improvements to the Department: 

●​ Held training with a Certified Rational Combi Oven Chef for Kitchen staff to update skills in 
cooking with Combi Ovens. 

 
Staffing Report: 

●​ 3 positions open at Lincoln park biggest staffing challenge currently. 
●​ Illness has been high district wide with staff missing numerous days. 

 
Stats in the Spotlight: 

●​ Year to date meal counts on additional page 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
***Additional Department Attachments to Follow this Report on Board Book  
 
 


