The regular meeting of the Board of Education, School District #363 was held at the Northome School on Thursday, March
19th, 2026.

The meeting was called to order by Chairperson Brian Dreher at 7:00 p.m.

Roll call by Clerk Malisa Schue:

Brian Dreher, Chairperson Vickie Hasbargen, Vice Chairperson
Emily Lindley, Treasurer Seott-Mat
Malisa Schue, Clerk Darrin Strosahl, Interim Superintendent
Jake Hasbargen

Pledge of Allegiance

Moved by Vickie Hasbargen, seconded by Emily Lindley to approve the agenda as presented. Motion carried unanimously.

Moved by Vickie Hasbargen, seconded by Emily Lindley to approve the minutes, as presented, of the regular meeting of
February 18%, 2026, special meeting of February 23, 2026 and special meeting of February 27%, 2026. Motion carried
unanimously.

Moved by Emily Lindley, seconded by Malisa Schue to approve the addendum items - Approve Hiring of .14 FTE German
Teacher Sara Fahey, Approve Hiring of .43 FTE K-6 Music Teacher Miriam Kindem and Approve 2026 Post Prom. Motion
carried unanimously.

Recognition of Visitors / Public Comments: Tonya Robson, Marti Waller, Stevie Stein, Misty Cline, Jennifer Warren, Lily
Rosson, Lexi Hallstrom, Alissa Carlson

Moved by Emily Lindley, seconded by Vickie Hasbargen to approve the financial reports as presented. Motion carried
unanimously.

Moved by Emily Lindley, seconded by Malisa Schue to approve the District payment of: $134,003.68 for Accounts Payable
invoices and $5,717.88 for Extra Payroll on 2/27/26 and $17,086.11 for Extra Payroll on 3/13/26, as presented, for the month.
Motion carried unanimously.

Check Vendor Amount

Deerwood Bank - Petty Cash $1,900.00

BANK OF MONTREAL $19,519.69
92906 Abby Herron $110.00
92907 ACELLUS LEARNING SERVICES $632.00
92908 BEAR COUNTRY CHRONICLES $330.00
92909 Brooklyn Waller $840.00
92910 CHERRY HILL MEDIA, INC $500.00
92911 CM2 SUPPLY $27.03
92912 Dabhl, Sheri $420.00
92913 FISHER PETROLEUM $318.99
92914 HILLYARD INC - HUTCHINSON $1,711.60
92915 INFINITY ONLINE $2,650.00
92916 INTERQUEST DETECTION CANINES $440.00
92917 Isabelle Hanson $60.00
92918 ITABELKOODAC $1,212.70
92919 Kelsey Dreher $450.00
92920 KNUTSON, FLYNN & DEANS, INC $9,306.25
92921 Leasha Jourdain $110.00
92922 MAGGERT TRANSPORTATION INC. $70,915.01
92923 MARCO, INC $990.46
92924 Merissa Dreher $720.00
92925 MINNESOTA POLLUTION CONTROL $495.00
92926 MN DEPT. OF PUBLIC SAFETY $50.00
92927 MOYER, COURTNEY $420.00
92928 NASSP $385.00
92929 NORTHOME GROCERY $146.93
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92930
92931
92932
92933
92934
92935
92936
92937
92938
92939
92940
92941
92942
92943
92944

NORTHOME LUMBER PLUS
NORTHOME RENTAL & HDWR, INC
NORTHOME, CITY OF

NORTHWEST SERVICE COOP.
NORTHWEST TECH - BEMIDIJI
NORTHWOODS LUMBER CO

PAUL BUNYAN COMMUNICATIONS
PERFORMANCE FOODSERVICE -TWIN CITIES
Piper Theobald

POPPLER'S MUSIC INC.
SANDSTROM'S

SKEETER STITCH, INC.

URLAA

US FOODSERVICE INC TM
WALLER, DUSTY

Total

Extra Payroll: Paid: February 27, 2026

Adegun, Nikki
Bolhuis, LeAnn
Dietrich, Chazlynn
Dreher, Taylor
Elhard, Colleen
Fisher, Kaylee
Guler, Roy
Hughes, John
James, Cya
Johnson, Janet
Jourdan, Jessie
Lindner, Kim
Moller, Joan
Molnar, Anastasia
O'Loughlin, Breanna
Olson, Miranda
Schue, Gunner
Skoe, Jamie
Talbott, Jennifer
Wickum, Elizabeth

BBB Game Supervisor
Sub During Prep

BBB Game Supervisor, Sub Teacher & Dance Chaperone

Sub Teacher & Sub During Prep
Sub Teacher

BBB Game Supervisor

Sub Custodian

Sub Kitchen

BBB Concessions Supervisor
Type III Driver

Extra Kitchen Time

Sub During Prep

Extra Kitchen Time

BBB Referee

Sub Teacher & Type III Driver
Sub During Prep

Sub Custodian

Sub Para

BBB Concessions Supervisor & Dance Chaperone
Sub During Prep

Total

Extra Payroll: Paid: March 13, 2026

Adegun, Nikki
Buentemeier, Cayla
Dietrich, Chazlynn
Dreher, Brian
Dreher. Taylor
Elhard, Colleen
Etienne, Sabrina
Fahey, Sara
Fisher, Kaylee
Furuseth, Joe
Guler, Roy

Extra Time

BBB Concessions Supervisor
Sub Teacher

Board Meeting & Special Meetings
Sub During Prep & Meeting
Sub Teacher

Tutor Mentor

Sub Teacher

BBB Game Supervisor

Sub During Prep

Sub Custodian
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$1,088.80
$341.63
$1,121.84
$139.50
$1,241.85
$43.51
$50.62
$11,623.54
$100.00
$231.15
$745.00
$1,128.95
$50.00
$596.63
$840.00

$134,003.68

$116.21
$90.00
$291.41
$405.00
$281.25
$150.00
$792.00
$139.50
$50.00
$176.72
$10.28
$60.00
$10.91
$135.00
$1,210.10
$30.00
$1,314.00
$243.00
$182.50
$30.00

$5,717.88

$9.72
$150.00
$75.00
$220.00
$35.79
$550.00
$300.00
$175.00
$200.00
$30.00
$738.00



Hanson, Matt

Concessions Coordinator

$500.00

Hasbargen, Jake Board Meeting, Special Meetings & Mileage $524.00
Hasbargen, Vickie Board Meeting, Special Meetings & Mileage $412.00
James, Cya Meeting $4.70
Johnson, Janet Type I Driver $110.45
Kingbird, Mathaniel ~ JH BBB Coach $4,640.00
Lindley, Emily Board Meeting & Special Meetings $220.00
Lindner, Kim PBIS Reimbursement $16.76
Maggert, Travis Snow Plowing $650.00
Mai, Scott Special Meetings & Mileage $424.00
Molnar, Anastasia BBB Referee & Sub During Prep $110.00
O'Loughlin, Breanna ~ Sub Teacher & Type III Driver $1,023.56
Reinarz, Jill Meeting $4.82
Schue, Gunner Sub Custodian $666.00
Schue, Malisa Board Meeting & Special Meetings $285.00
Skoe, Jamie Sub Para $121.50
Talbott, Jennifer CPI Training & Mileage $199.99
Waller, Marti Elementary Supplies Reimbursement $49.82
Wickum, Libby JH BBB Coach $4,640.00

Total $17,086.11

Moved by Malisa Schue, seconded by Emily Lindley to accept the donations from VFW for $300.00 for Mrs. Trisko’s Duluth
Field Trip. Motion carried unanimously.

Moved by Emily Lindley, seconded by Malisa Schue to approve the Consent Agenda including approve 2026 Spring Coaching
Contracts, Resignation of German/Spanish/Elementary Music & Movement Teacher Ann Skoe, Updated 2025-26 Individual
Teacher Contracts, Retirement of Indus Elementary Teacher Jill Hasbargen, MOU to Allow TOSA as an Addition to Teacher
Master Agreement and Hiring of Teacher on Special Assignment Gail Netland Froyd. Motion carried unanimously.

Moved by Malisa Schue, seconded by Emily Lindley to approve 2026 Summer School Learning Academy Proposal and Dates
of June 1-4, June 8-11, July 6-9 and July 13-16. Motion carried unanimously.

Moved by Vickie Hasbargen, seconded by Emily Lindley to approve Revision of District Policy 204 - Operation of the School
Board. Motion carried unanimously.

Moved by Jake Hasbargen, seconded by Emily Lindley to approve Revised 2025-26 School Calendar with the Two Cancelled
Instructional Days of March 12 and March 13t and Licensed Staff Making up Cancelled Days. Motion carried unanimously.

Permanent Superintendent Position Discussion: The school board had a discussion on the permanent superintendent position
which addressed the needs and culture of the school district.

Moved by Emily Lindley, seconded by Malisa Schue to approve Posting a Full-Time Superintendent Position with Exploring
the Option of Utilizing MSBA in Candidate Search. Malisa Schue, Emily Lindley, Brian Dreher and Vickie Hasbargen voted

in favor. Jake Hasbargen voted not in favor. Motion carried with a 4-1 vote.

Moved by Malisa Schue, seconded by Emily Lindley to approve Hiring of .14 FTE German Teacher Sara Fahey. Motion
carried unanimously.

Moved by Emily Lindley, seconded by Malisa Schue to approve Hiring of .43 FTE K-6 Music Teacher Miriam Kindem.
Motion carried unanimously.

Moved by Emily Lindley, seconded by Vickie Hasbargen to approve 2026 Post Prom. Motion carried unanimously.

Board Report: The Indus Scholarship Committee met on March 8, 2026 to discuss scholarship applicants and the Lundgren
scholarship funds.

Superintendent’s Report: Please continue to review the weekly updates and communicate as needed. There will likely be
another meeting prior to the next regular monthly board meeting to discuss the full-time superintendent position job search.
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The next regular monthly board meeting will be held on April 15, 2026 at 7:00 p.m. at Northome School.

Moved by Vickie Hasbargen, seconded by Emily Lindley to adjourn at 8:07 p.m. Motion carried unanimously.

Brian Dreher, Chairperson

Malisa Schue, Clerk

Emily Lindley, Treasurer
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