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Campus Example

Problem Statement: Sp
significantly lower tha

Root Cause: Tie

guality across
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(1 year)

Needs Problem
Assessment Statements

Board Goal 1: The percentage
will increase from 35% to 48% b

Board Goal 2: The percenta
48% by May 2029.

Board Goal 3: The percen
increase from 88% to 91%

Board Goal 4: Classroom

Board Goal 5: Culture of
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ge of students achieving or exceeding the meets standard on state
om 35% to 48% by May 2029 across all tested content areas.

ive: By May 2026, the percentage of 3rd-5th-grade students performing at
STAAR will increase from 30% (2025) to 38% (2026).
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ns on low-scoring TEKS from the district checkpoints will be scripted and
. MCLs and/or leadership will follow up to observe the reteach lessons.

entiated weekly instruction through i-Ready Math (3-5) and My Math Academy (K-
complete a minimum of two lessons per week. Teachers and students will track the
ssons completed each week.

3: Implement twice-weekly math spirals and "Math Talks" focusing on problem-solving,
utational fluency, and algebraic reasoning in grades 3-5 on Tuesdays and Thursdays.
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E.K. Downing Elementary School

)
&)
Soard Goal 2 tage of 3'9-grade students reading at or above grads
increase from 34% to 48% by May 2029.
I Performance Objective I
Strategies
ng small group instruction to students who have been ident
additional support.

ntage of 3rd grade students performing at the MEET
eading STAAR Assessment will increase from 22% t

s will track 3rd grade student scores by using 2nd grade M
e to ensure students are making progress.

g will be provided during and/or after school.

ingual and Reading Specialists will be providing support to t




Odessa High School

 oard Goal 3 centage of high school graduates considered College, C
ilitary Ready will increase from 88% to 91% by May 2029
B ormance Objectith y of 2026, Odessa HS graduates considered College, Car
Military Ready (CCMR) will improve from 87% to 92%.

h the “Aspiration to Expectation” initiative, 80% of all students at O
ssified as AP/CTE/DC/IB/AVID by Spring of 2026.

Strategies
essa HS CCMR Task Force will collaborate to mitigate, prepare and r
eds in achieving the targeted College, Career & Military achievement r




LB) Elementary School

entage of students achieving or exceeding the meets
Board Goal 1 ssessments will increase from 35% to 48% by May 20
all tested content areas.
2026, 3rd Grade students will increase Meets from 41%
Performance Objective ade will increase Meets from 39% to 44%, and 5th Gra
se Meets from 64% to 69% as evidence by STAAR Re

all group instruction, all students will engage in text that is 0.5to 1.0 year above their diagnostic r

academic rigor, build reading stamina, and accelerate growth toward grade level proficiency. WI
d for all text.
nts in K-5 will engage in daily writing tasks. Bi-monthly writing samples will be collected from each g
Strategies rea to monitor student progress and inform instruction. A committee will review and provide campu
performing below grade level will engaged in Mindplay, a synthetic learning coach, for 20 minutes

f the Round Table.

|




Bonham Middle School

Classroom Excellence l

ay 2026, the campus will implement an instructional approac
loral strategies for all students by explicitly teaching, modelin
forcing core behavioral expectations in 100% of classrooms
across all common areas, including restrooms.

Board Goal 4

Performance Objective

lement and reinforce a common language for behavioral expectations across
ssrooms through professional development and modeling, with ongoing coachi
port provided by Emergent Tree consultants.
classrooms will teach structured social, emotional, learning lessons, through t
gram during 2nd period to build students' social-emotional skills and develop
pus language around supporting the whole child.

Strategies




Next Steps
1 Board approval

 Online posting
4 Implementation

J Formative reviews
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Questions
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