
Fleming Middle School- Site Council Mtg
March 31, 2021

Members Present: Brian Miller Principal, Yvonne Hughes- teacher, Jontue Saldivar- parent,
Sierra Christopher- teacher, Cyndi Crofoot- Office Manager

Members Absent:

State of the School
● School Goals- positive school/student culture, Attendance 85%
● Enrollment - 278 students on campus for Hybrid. TVOS- 21

5 new students past week.
● Board Goals

○ ○ Culture of Care
○ ○ Increase graduation rates to 85% by 2023
○ ○ 3 C’s- customer service, communication, community engagement

● Athletics- Flag Football successful season. Spring- Cross Country has 10 runners
out.  Volleyball- 12 girls at first practice.l

● After School Opportunities- Battle of the Books w/Susan Gurzell/  Spelling Bee
● Family Advocate: Donations coming in from Kiwanis Club.  Megan has cleaned up

and organized the family advocate room.
● PBIS plan- grade level recognition each month & monthly rewards- In n Out Burger

April 7th/8th.
Electronic Positive note system underway- 2870 Feb/ 3479 Mar/  total 609 in March

● Academic: Statewide Testing TBA
● Grade Level Teams: Very positive results coming from these meetings.

Communication with parents/students has been positive.
● Technology: Chromebooks. Every student is one to one. New Chromebook bags

purchased by PTO.
● Security: No issues.
● Animals on campus: We will have signs made and talk to individuals bringing animals

on campus.
● Campus Projects:

○ Painting, Trimming of trees,
○ Craig Owen our Resource Officer has returned to Fleming.

● Health: Staff continuing to walk.  Great job.
● New Hires: Dawn Lasater New Office Manager, Olivia McGuigan New Math Teacher.
● Erica Butler- March 11- NV/FMS 8th grade Q & A

Extra:  Parent/Teacher Conferences:  April 14/15/16
Rotary Student of the Year: Ayda Rappleyea
Kiwanis Student of the Month:

Grade 6 Ava Vitto

Grade 7 Marshall Hoadley

Grade 8 Addison Sullivan

mailto:ayda.rappleyea@trsdstudents.org

