
Information item of District and Campus Improvement Plan  

1. Board Goal: Creation and implementation of strategies  for all Board Goals for the 25-26 
school year.  

2. Background: 

The Texas Education Code (§11.253) requires each campus improvement plan to set measurable 
objectives based on student assessment data, with progress monitored periodically. District and 
campus improvement plans must align to state/federal accountability requirements and 
Board-adopted goals. 

While Board approval is required for the final annual performance objectives, this presentation is 
an information item only to review the process, alignment, and timeline for development of the 
2025–2026 District Improvement Plan (DIP) and Campus Improvement Plans (CIP). 

3. Process:  

Each July, the Board sets annual goals. Departments and campuses align strategies, draft plans, 
and gather feedback. Plans are reviewed, revised, and finalized for Board approval per TEC 
§11.253. Quarterly updates track progress, ensuring alignment with state accountability and 
UCISD’s mission. This is an information item only. 

4. Fiscal Impact:  
    None  

5. Recommendation:  
Information Item 

6. Required  
None 

7. Contact Person:  
   Amy Graeber, Chief Instructional Officer 

https://docs.google.com/presentation/d/1jtfy0nDvvpOVRtYfO9X37sHVOVBSAdU4GoczMq3bm6k/edit?slide=id.g35f391192_00#slide=id.g35f391192_00

