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]
BUDGET SUMM

- | ARY
| | |
NAME OF LOCAL GOVERNMENT UNIT NAME OF FUND FUND NO. BUDGET YEAR
ALPENA GENERAL 101 END DATE
COUNTY | 12/31/2020
|REVENUES(AND OTHER SOURCES) ’
Actual Actual Recommended
B 'ACCOUNT DESCRIPTION PRIOR YR. Current Budget Budget
i 12/31/2018 11/14/2019 1/1/2020
| TAXES 401-449 $4,482,690 $4,566,689 $4,586,922
'LICENSES 450-500 $20,036 $19,679 $38,806
FEDERAL GRANTS 501-539 $29,417 $27,495 $283,490
- STATE GRANTS 540-579 $1,768,879 51,568,344 $1,763,289
|OTHER GRANTS 580-599 $40,000 $40,000 $40,000
i %CHARGES FOR SERVICES 600-654 $1,154,215 $1,087,457 $1,073,075
[FINES & FORFEITS 655-663 $103,733 553,413 $73,625
[INTEREST & RENTS 664-670 $47,487 $51,394 $47,950
B OTHER REVENUES 671-699 $3,180,706 $1,345,374 $1,321,487
|
I
|
TOTAL REVENUES $10,827,163 | $8,759,845 $9,228,644
OTHER SOURCES |
TOTAL REVENUES AND OTHER SOURCES $10,827,163 |  $8,759,845 $9,228,644
|
EXPENDITURES (AND OTHER USES)
Actual Actual Recommenden
B ACCOUNT DESCRIPTION PRIOR YR. Current Budget Budget
12/31/2018  11/14/2019 1/1/2020
- GENERAL GOVERNMENT 101-299 $3,877,802 |  $3,515,867 $4,680,527
i PUBLIC SAFETY 300-439 $3,507,366 $2,571,349 $3,006,344
: PUBLIC WORKS 440-599 S0 S0 50
HEALTH & WELFARE 600-730 $80,025 $49,033 588,480
COMMUNITY & ECONOMIC DEVELOP. 731-899 $63,224 $62,781 $67,007
TRANSFERS IN 900-960 $455,275 $372,401 $475,947
B TRANSFER OUT 961-999 $2,813,328 $1,757,433 $1,845,120
TOTAL EXPENDITURES $10,797,019  $8,328,864 | $10,163,425 |
‘AMOUNTS NEEDED FOR CONTINGENCIES S0 $37,929 $50,000
[ TOTAL EXPENDITURES AND OTHER USES $10,797,019 $8,366,793 | $10,213,425
éiLJ_DGEfED NET REVENUES (EXPENDITURES) 12/31/2020 (5984,781)}
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 11/14/2019 $393,052
AC7C7U7MULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2019 $4,813,173 | $5,206,225_
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2020 | $4,221,444
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