Collin County Community College District Board of Trustees

2022-12-2 December 6, 2022
Resource: Monica Velazquez
General Counsel
AGENDA ITEM: Report Out of the Organization, Education, and Policy
Committee, First Reading of Local Board Policies
e Bl (Local) Reports
e DGBA (Local) Personnel — Management Relations:
Employee Grievances
DISCUSSION: As a part of the College’s comprehensive review of all

SUGGESTED MOTION:

policies and with updates and recommendations from the
Texas Association of School Boards’ Legal and Policy
Service, the local policies outlined below are being
presented for review as a first reading.

e BI (Local) Reports — New language updating 7-year
cycle for Master and Strategic Plans to be presented
to the Board of Trustees with periodic updates and
proposals for modifications

e DGBA (Local) Personnel — Management Relations:
Employee Grievances — Revisions to the College
District’'s employee complaint process

This being a first reading of local board policies, no action
is required.



