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Effective July 1, 2024, the evaluation tools for both administrators and teachers will be 
reclassified to have three ratings: Effective, Developing, and Needing Support. Student growth 
components for both administrators and teachers will be calculated based on the requirements 
of the Revised School Code. Any disputes regarding evaluations will be subject to the dispute 
process in Section 1249 of the Revised School Code. 

The Superintendent or designee will evaluate administrators annually, unless otherwise 
permitted by Michigan law, using the School Advance model. Beginning in the 2024-2025 
school year, for the first three years a school administrator is in a new administrative position, 
the Superintendent or designee will assign a mentor to the school administrator. The 
Superintendent or designee will, for each year the administrator is evaluated, conduct a midyear 
progress report. 

School principals will evaluate teachers annually, unless otherwise permitted by Michigan law, 
using the 5D+ model. All teacher evaluations require at least two observations and at least one 
observation will be unscheduled. Any midyear progress meetings conducted by Administrators 
will review relevant student achievement data. The evaluation system will rate teachers with 
ratings as required by Section 1249 of the Revised School Code. Administrators will provide 
written feedback to teachers as required by law. Beginning in the 2024-2025 school year, 
classroom observations must be for a minimum of fifteen minutes, but need not be an entire 
class period. School principals will meet with teachers following observations and provide 
written observation feedback within thirty (30) days of the observation. 

The Superintendent or designee will determine the method of evaluation for employees whose 
evaluations are not governed by Section 1249 of the Revised School Code.


