No.

UniTteEp INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Requests from Board Members in re: Use of Board of Trustees Discretionary Funds for

Various Campuses and Departments

SUBMITTED BY: Mike Garza OF: Associate Superintendent Safety/Crisis Management

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: October 15,2025

RECOMMENDATION:

It is recommended that the United ISD Board of Trustees take action to approve Requests from Board
Members in re: Use of Board of Trustees Discretionary Funds for Various Campuses and Departments.

RATIONALE:

BUDGETARY INFORMATION:

POICY REFERENCE & COMPLIANCE:
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Board of Trustees Discretionary Funds Request Form
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Clark Middle School

Principal/Director: Michelle Gomez
Originators Email: megomez(@uisd.net
Board Member: Javier Montemayor

Board Member:

Board Member:

Description of Request: TV 100-inch, wall mount and CPU for cafeteria will be used for Campus

Parents/Student events.

Estimated Cost of Request: $2,233.98

Principal or Director Signature: %Ma Date: Q//Q/a'ls_

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes v No

Signature: JGU)QF Honfeh‘m/of ,)f MLQ' Date: C/./3O /.2025

BOARD MEMBER APPROVAL: No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: September 4, 2024
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N 0 United Independent School District Exhibit A
E 3 Board of Trustees Discretionary Funds Request Form

1 Fiscal Year 2025-2026
Requesting Campus:  Clark Middle School
Principal/Director: Michelle Gomez
Originators Email: mecgomez@uisd.net
Board Member: Javier Montemayor
Board Member:

Board Member:
Description of Request:  Student Incentives
Estimated Cost of Request: $ 1,200
Principal or Director Signature: ’%5/24@: Date: Q//o"/a S
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

ya

BOARD MEMBER ARPROVAL: Yes ‘/ No

Signature: < \—v/ Date: O 9//5/"2092 S
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: September 4, 2024
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FOR CHILDREN

Requesting Campus:  Clark Middle School

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2025-2026

Exhibit A

Principal/Director: Michelle Gomez
Originators Email: mcegomez@uisd.net
Board Member: Javier Montemayor
Board Member:

Board Member:

Description of Request:  Teacher Incentives

Estimated Cost of Request: $ 1,500

V]

Principal or Director Signature: m Date:

L

918 las—

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER ARPROVAL: Yes No
Signature: \VF Date: @, 9// é/—QOQS

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent's Office for processing: boarddiscretionary@uisd.net

Revised: September 4, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus: John B. Alexander High School

FOR CHILDREN

Campus Principal/Director: Rosana Arizola

Originators Email: alma.villarreall@uisd.net

Board Member: Javier Montemayor

Board Member:

Board Member:

Description : To pay for printers and toners to support new UISD attendance initiative at AHS

Estimated Cost of Request:  $2,409.00

//_\
Principal or Director Signature: Ml {l/ﬂ & Q~ Date: 9/22/2025
A\

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes [/ No
Signature: /&Q \"/ Date: O 7/30/2026_

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

I Revised: August 27, 2024



United Independent School District Exhibit A
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026
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FOR CHILDREN

Requesting Campus: Amparo Gutierrez Elementary

Campus Principal/Director: Michelle A. Cantu

Originators Email: michellec@uisd.net

Board Member:  Javier Montemayor

Board Member:
Board Member:
Description of Request: Gutierrez Elementary will continue with the "Why Art?" program for the 2025-2026

school year. 3rd grade students will participate in this SEL program. We will purchase

art materials and workbooks.

Estimated Cost of Request: $1, 500

Principal or Director Signature: /o fols . (antze Date: 9/12/25
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER AP/P OVAL: Yes / No
Signature: = e N Date: () ‘7/,2\’)' /7?0,3 5
S .
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds ¢
el Fiscal Year 2025-2026 v
FOR CHILDREN [N
Requesting Campus: John B. Alexander High School 6*

Campus Principal/Director: Rosana M. Arizola

Originators Email: alma.villarreall@uisd.net

Board Member: Javier Montemayor

Board Member:

Board Member:

Description of Request: To support of wind, percussion and color guard technicians for the 2025-2026 school

vear at AHS.

Estimated Cost of Request:  $4,000:00™y |

Principal or Director Signaturg QM\\{YM Date: q ! & q } BS

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: X =" t R Date: 09/,25/020.2 5
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 27, 2024



United Independent School District Exhibit A

&

Board of Trustees Discretionary Funds 8

Fiscal Year 2025-2026 "
FOR CHILDREN \\
Requesting Campus: John B. Alexander High School %)

Campus Principal/Director: Rosana Arizola

Originators Email: alma.villarreall @uisd.net

Board Member: Javier Montemayor

Board Member:

Board Member:

Description : Request funds to purchase equipment such as volleyball nets, new volleyballs and ball carts

Estimated Cost of Request:  $1.500.00

//—\ (\ A
Principal or Director Signature: Mﬂw\/ﬂd )4~ Date: 9/22/2025
SR

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APjRO\'AL: Yes / No
Signature: - ¥ Date: 09 /,2 5 /_20,25
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

I Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus:  John B. Alexander High School

Campus Principal/Director: Rosana Arizola

Originators Email: alma.villarreall@uisd.net

Board Member: Javier Montemayor

Board Member:

Board Member:

Description : Request funds to purchase equipment, supplies, materials and technology to support the Football

program at AHS,

Estimated Cost of Request:  $4,000
28 N

Principal or Director Signature: A/lﬂﬂ/ Date: 10/1/2025
\ i J
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: javier HO/!'[‘?IYZZ)’OQWD"},L Y \  Date: 07/.25/920025
w,yuaaaa%d/ug(m
v U
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

I Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  John B. Alexander High School

Campus Principal/Director: Rosana Arizola

Originators Email: alma.villarreall@uisd.net

Board Member: A liza F 0 hVCrOS
Board Member: Jovier Hon’femayor

Board Member:

Description of Request: To help replace non working and outdated portable radios for AHS.

Estimated Cost of Request:  $4,974.60 @-2 48730 /EC!C"!)

(A
Principal or Director Signature: Z(n q_ Date:  9/9/2025
N \
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

£

BOARD MEMBER gfl’RO\'AL: Yes / No
Signature: k v Date: 09/"“//30«25

BOARD MEMBER APPROVAL: Yes / No

a/;‘ZcLF 0/) veros 09/,25/;0;)5’

Signature; . Date:
DLMM&&&E%M
vV

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

I Revised: August 27, 2024



United Independent School District Exhibit A

Dpygno

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: Guidance and Counseling Department

Campus Principal/Director: __Melissa C. Ramirez

Originators Email: melissacr@uisd.net

Board Member: Aliza Flores Oliveros

Board Member:

Board Member:

Description of Request: ~ Study Abroad Program related expenses for current 11" Grade Students to attend

La Universidad de Salamanca in Spain Summer 2026.

Estimated Cost of Request: $ 2,000.60
Principal or Director Signature:  Melissa C. Ramirez Date: September 17, 2025
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: a /!—ZQ IE O)l.'\/&f‘OS . « Date: O 9/071/ /)09 S
D e Relugun
v v v
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds

Fiscal Year 2025-2026
Req’:e‘:;;:; Campus: Federal and State Programs
Campus Principal/Director: Adriana P. Ramirez, Executive Director
Originators Email: ramireza@uisd.net
Board Member: Aliza Flores Oliveros

Board Member:

Board Member:

Description of Request:  Funds are to be used to increase Family and Community Engagement opportunities

such as the Parent Learning Summit, UCOP, and other related events/activities.

Estimated Cost of Request:  $1,500.00

Principal or Director Signature: / %]; /O_M N Date: 9/15/25

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes / No
Signature: a/ﬂét F 0”/6’ 103 ¢ Date: O 9//@/.20-? B

by Dniactcle I?o)v&dg/bt\)

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024
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- United Independent School District Exhibit A
§ Board of Trustees Discretionary Funds Request Form
$ &3 Fiscal Year 2025-2026
Requesting Campus:  Clark Middle School
Principal/Director: Michelle Gomez
Originators Email: mcegomez@uisd.net
Board Member: Aliza Flores Oliveros
Board Member:
Board Member:
Description of Request:  Pop up tent will be used for student athletics and campus events use.
Estimated Cost of Request: $§ 2,220.25
Principal or Director Signature: 74/[;’—:715 /)&7&‘ Date: (77//(/’/))——
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
2
BOARD MEMBER APPROVAL: Yes —l/ No
Signature: A/IZQ F 0/"’76 o3 X Date: 09// 6/—20-25—
Doyt L (
Bl U
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: September 4, 2024
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Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: _Admissions, Attendance, Dropout Prevention and Planning Department

Campus Principal/Director: __Thelma J. Martinez / Director

Originators Email: tmartin@uisd.net

Board Member: Aliza Flores Oliveros / District 3

Board Member:

Board Member:

Description of Request:  Funds are to be used for the promotion of the Give me Five district wide attendance

campaign and the recognition of schools achieving the Give me Five 95% goal.

Estimated Cost of Request: $ 3,000.00

Principal or Director Signature: m\&&% Date: September 26, 2025

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes 4 No
Signature: /‘)/I'ZJZ /L O/I)’EIZT’S ; 1a . Date: /‘0/0 7/,20,25’
R / 72 |
7 \VJ
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@ulsd.net

1 Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds

Fiscal Year 2025-2026
Re(;:c:::ln:,:; Campus: Federal and State Programs
Campus Principal/Director: Adriana P. Ramirez, Executive Director
Originators Email: ramireza@uisd.net
Board Member: Rodolfo “Rudy” Gonzalez, Jr.
Board Member:
Board Member:

Description of Request:  Funds are to be used to increase Family and Community Engagement opportunities

such as the Parent Learning Summit, UCOP, and other related events/activities.

Estimated Cost of Request: $1,500.00

Principal or Director Signature: ///'/L/ CQ /_%h . L// Date: 9/15/25

ASSOCIATE SUPERINTENDENT APPROVAL Yes L > No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
V4
BOARD MEMBER APPROVAL: l/ No

Signature: Qf)dﬂffo WJ )')?a,lt_’%j"

Date: 09// (ﬂ/—20—25'

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

I Revised: August 27, 2024



Exhibit A
/

United Independent School District

Board of Trustces Discretionary Funds ’\V'
0 3 Fiscal Year 2025-2026 \\f\
Requesting Campus:  Los Obispos Middle School @
Campus Principal/Divector: ___Olga Cantu
Originators Email: ocantu@uisd.net crangd8@uisd.net
Board Member: Ramiro Veliz I11
Board Member:
Board Member:
Description of Request:  Dance Team uniforms for performance competition or event.
Estimated Cost of Request: $3,194
Principal or Director Signature: m Date: ¥ / 25 I N
—

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: }te:
BOARD MEMBER APPROVAL: No

Signature: ‘ §2! [Z) Sleh'z,' m' é ! ‘ j% ' Date: O?//é/;d;)
BOARD MEMBER APPROVAL:

Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 27, 2024



United Independent School District
Board of Trustees Discretionary Funds -

% g Fiscal Year 2025-2026 Q\Q\
ch":;::ln:;; Campus: Los Obispos Middle School (‘{J
Campus Principal/Director: Olga Cantu

Originators Email: ocantu@uisd.net crangd8@uisd.net

Board Member: Ramiro Veliz IT1

Board Member:

Board Member:

Description of Request: Cheer Team uniform for performance competition or event.

Estimated Cost of Request: $2,000

Principal or Director Signature: @Aﬂ Date: & / 25 / 202{
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: /Date:
BOARD MEMBER APPROVAL: Yes / . No B
Signature: T\DC&MI‘I‘O Ve}i Z, ﬂI MU'T_‘ We: OC7// @/,209 p)
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

3 H . H i u‘sd.ﬂet
Please return the completed form to the Superintendent’s Office for processing: boarddiscretion

Revised: August 27, 2024
1
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Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Juarez-Lincoln Elementary School

United Independent School District Exhibit A

Board of Trustees Discretionary Funds

Campus Principal/Director: Hector Garcia

Originators Email: hectorg@uisd.net

Board Member: Gilbert Aguilar, Jr.

Board Member: Ramiro Veliz, 111

Description of Request:  For the purchase of a much needed laminating machine for the teachers to prepare

Centers for Reading, Math, and Science. In addition to that, the teachers will be able to have their vocabulary

Cards laminated, posted on the wall, and accessible to the students.

Estimated Cost of Request: ~ $3,779.35 ( Aguilar - $2,000 / Veliz - -ﬂ.OOO)

Principal or Director Signature: / ML %ﬁ%

Date:
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes '/ No
Signature: é:‘/berf ACfAl/df,J; ‘ < Date: /0 /07/_2025
< yoviwa i O
i/ ({/ v
BOARD MEMBER APPROVAL: Yes No
Signature: RGM'VO Ve/’27 EA 4 2 +  Date: LO /O 7/.2_0.25
b Nl [ ugusy
U v
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District Exhibit A

GNITED |,
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Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: _Admissions, Attendance, Dropout Prevention and Planning Department

Campus Principal/Director: Thelma J. Martinez / Director

Originators Email: tmartin@uisd.net

Board Member: Gilbert Aguilar Jr. / District 1

Board Member:

Board Member:

Description of Request: ~_Funds are to be used for the promotion of the Give me Five district wide attendance

campaign and the recognition of schools achieving the Give me Five 95% goal.

Estimated Cost of Request: $ 5,000.00 =

Principal or Director Signature;

> Date:  September 26, 2025

}

L/
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

Signature: ﬁ,/Aer‘lL Qﬁ]‘u s‘/a.r, \77, I!a.te: /O / O ZA’ZOJS

M&&i&ﬁ‘g

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  United South High School

Campus Principal/Director: Martha Alvarez

Originators Email: malvarez@uisd.net cmedel71@uisd.net

Board Member: Gilbert Aguilar

Board Member:

Board Member:

Description of Request: For USHS Magnet student’s professional day attire and other events.

Estimated Cost of Request:  $1,500.00 \/(7

Principal or Director Signature: & M Date:
TN

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

Signature: 6 lbert ﬂou' Iar Jr, Date: /0 /07/20.25

Dy it /%c(/xﬁ% R

BOARD MEMBER APPROVAL: No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025
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FOR CHILDREN

United Independent School District

Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus:  Lyndon B. Johnson High School

Campus Principal/Director:

Roberto Ortiz

Originators Email: rortiz@uisd.net marce@uisd.net

Board Member: Gilbert Aguilar, Jr.

Board Member:

Description of Request: ~ For the purchase of a much needed podium to be used for events year round.

Estimated Cost of Request:

Principal or Director Signature: MJ%
i)

$2,210.00

Date: 4, £, ZR ¢

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes / No

Signature: éi/bef“f /?gui/m’, :)7‘

. Date: /0 /0 7/2025

DMMQMMA/(
/R
Yes

BOARD MEMBER APPROVAL: No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds

Fiscal Year 2025-2026
FOR CHHDREN
Requesting Campus: Federal and State Programs
Campus Principal/Director: Adriana P. Ramirez, Executive Director
Originators Email: ramireza@uisd.net
Board Member: Michelle Molina

Board Member:

Board Member:

Description of Request:  Funds are to be used to increase Family and Community Engagement opportunities

such as the Parent Learning Summit, UCOP, and other related events/activities.

Estimated Cost of Request:  $1,500.00 N\ 9]
Principal or Director Signature: /A/f;(/ﬂ_ L ‘M'Mﬂ/&( " Date: 9/15/25
1z = %
O

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

2

BOARD MEMBER APPROVAL: Yes / No

Signature: g7, 0, v 7772w Date: 09// é/.z 025
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.n

I Revised: August 27, 2024
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United Independent School District Exhibit A
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Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOI CHILDREN

Requesting Campus:  Juan R. Ramirez Middle School

Campus Principal/Director: Johnny Herrera

Originators Email:

Board Member: Michelle Molina — Board Secretary District 6

Board Member:

Board Member:

Description of Request: ~ Award winning author, John Schu is a highly respected author, educator, and reading advocate.

His work focuses on building a love of reading in students. For the first time, | am leading a “One School One Book Club,”

with his book “Louder Than Hunger.” Having Mr. Schu speak to our students in person will an invaluable opportunity for our

Rattlers. This presentation would directly support our school’s goal of promoting literacy as well as a positive reading culture.

Estimated Cost of Request:  $4,000.00

Principal or Director Signature: @"AMQM Date: _09/25/2025

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes / No

ignature: C ' Date: 5 /—2’,
se: _Hichelle Molpa o\ ouss 09 /25/2025

v U™
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

I Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds

Fiscal Year 2025-2026
Req’::c(:;::; Campus: Federal and State Programs
Campus Principal/Director: Adriana P. Ramirez, Executive Director
Originators Email: ramireza@uisd.net
Board Member: Dianelle “Dianely” Martinez

Board Member:

Board Member:

Description of Request:  Funds are to be used to increase Family and Community Engagement opportunities

such as the Parent Learning Summit, UCOP, and other related events/activities.

Estimated Cost of Request:  $1,500.00 _ - o \
Principal or Director Signature: Date: 9/15/25
C 7
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

Signature: D fane,“e Harh €2 Date: ®) 9// @/’20.2 §

7R Dhuzﬂg@du%

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL:: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

| Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  John B. Alexander High School

Campus Principal/Director: Rosana Arizola

Originators Email: alma.villarreall@uisd.net

Board Member: Daniely Martinez

Board Member:

Board Member:

Description of Request: Requesting funds to purchase a yearly Quill software license that includes administrator

access, teacher premium upgrades for all teachers at the school site. The software will help all students become

strone writers and critical thinkers. Quill provides data reporting and professional development resources to

improve writing outcomes for all students at AHS.
Estimated Cost of Request:  $1 M

Principal or Director Signature: yﬂm YD.O/ Date:  9/9/2025

\J
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes ¥ No

Signature: blaﬂ&//& IL/al tﬁ)fl /0/0 //,20»25/

Date:
5 If oA &c//wqm

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

I Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: Borchers Elementary

Campus Principal/Director: Rosenda Ruiz

Originators Email: rruiz@uisd.net

Board Member: Dianelle Martinez — District 7

Board Member:

Description of Request: ~ Start-up supplies, materials, equipment and/or technology equipment for the support

and implementation of STEM clubs for students to create, enhance and engage in a global robotics program.

Student will immerse in the FIRST LEGO League curriculum to teach foundational science, engineering, and

technology skills through fun, hands-on learning.

Estimated Cost of Request:  $ 1,200.00

Principal or Director Signature: saenta /@4//3 Date: 10/07/2025
[

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

Signature: D;‘an elle Ma/ Z//\"l}o z N \ Date: /0/ o4 /,?023

O A
/yﬁmwﬁﬂﬂ@

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:




United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Col. Santos Benavides Elementary

Campus Principal/Director: Dr. Adriana Vela

Originators Email: avela70@uisd.net

Board Member: Dianelle Martinez — District 7

Board Member:

Description of Request: _Start-up supplies, materials, equipment and/or technology equipment for the support

and implementation of STEM clubs for students to create, enhance and engage in a global robotics program.

Student will immerse in the FIRST LEGO League curriculum to teach foundational science, engineering, and

technology skills through fun, hands-on learning.

Estimated Cost of Request:  $ 1,200.00

Principal or Director Signature: m o /Q_,L Date: 10/8/2025

T

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes / No
Signature: D}bne’ /e /‘/ar{méz ‘ . Date: /O/O 8'/.202 »)

by Dhiatlix /?.an’/a%

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent'’s Office for processing: boarddiscretionary@uisd.net

I Revised: August 15, 2025



United Independent School District Exhibit A

2
=
-
=
=
~
o

Board of Trustees Discretionary Funds
: Fiscal Year 2025-2026

Requesting Campus:  San Isidro Elementary School

Campus Principal/Director: Adamina Meza

Originators Email: apmeza@uisd.net

Board Member: Dianelle Martinez — District 7

Board Member:

Description of Request:  Start-up supplies, materials, equipment and/or technology equipment for the support
and implementation of STEM clubs for students to create, enhance and engage in a global robotics program.
Student will immerse in the FIRST LEGO League curriculum to teach foundational science, engineering, and

technology skills through fun, hands-on learning,.

Estimated Cost of Request:  $ 1,200.00

Principal or Director Signature: @ﬂ LS -M Date: 10/8/2025

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes / No
Signature: A/‘"ang//g Martinez , Date: /O /08/2 025

Aﬁ s Iviedola Ewbumté

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

l Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Roberto J. Santos Elementary

Campus Principal/Director: Mucia Flores

Originators Email: muciaf@uisd.net

Board Member: Dianelle Martinez — District 7

Board Member:

Description of Request:  Start-up supplies, materials, equipment and/or technology equipment for the support
and implementation of STEM clubs for students to create, enhance and engage in a global robotics program.

Student will immerse in the FIRST LEGO League curriculum to teach foundational science, engineering, and

technology skills through fun, hands-on learning.

Estimated Cost of Request:  $ 1,200.00

Principal or Director Signature: /’}7 W ”{L \% M Date: 10/8/2025

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: Dl‘ane lle Narf{ nez ‘ Date: 1O /0 ?/202 5
by rUMLM@M
v %
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: hoarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Elias Herrera Middle School

Campus Principal/Director: Carlos Martinez

Originators Email:  carlos.martinez@uisd.net

Board Member: Dianelle Martinez — District 7

Board Member:

Description of Request:  Start-up supplies, materials, equipment and/or technology equipment for the support
and implementation of STEM clubs for students to create, enhance and engage in a global robotics program.
Student will immerse in the FIRST LEGO League curriculum to teach foundational science, engineering, and

technology skills through fun, hands-on learning.

Estimated Cost of Request:  $ 1,200.00

Principal or Director Signature: (l j‘Q‘ @M Date: 10/8/2025

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes / No

Signature: Dzane lle //af‘ﬁ/)é’&h % Date: /O/O 8/,20.25
by Draskee g

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

I Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: ﬁcj\—'\qs e s, S,

Campus Principal/Director: Y D\ara. Koxrcadcs

Originators Email: AXDCATE V1A . e X

Board Member: Dianelle Martinez — District 7

Board Member:

Description of Request:  Start-up supplies, materials, equipment and/or technology equipment for the support

and implementation of STEM clubs for students to create, enhance and engage in a global robotics program.

Student will immerse in the FIRST LEGO League curriculum to teach foundational science, engineering, and

technology skills through fun, hands-on learning.

Estimated Cost of Request:  $1,200.00

Principal or Director Signature: "SNogto oSl Date: \o\1|xs
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: _Dfd/)é lle /17/@’7",’7162; e 15 0y Date: /0/ Od, /;2025
a o
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:




United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  United High School

Campus Principal/Director: Jessica Salazar

Originators Email: jcsalazar@uisd.net cportill@uisd.net

Board Member: Dianelle Martinez — District 7

Board Member:

Description of Request:  For supplies, equipment, and/or uniforms for UHS Basketball Team, to support

Encourage and promote student athletics.

Estimated Cost of Request:  $1,000.00

Principal or Director Signature: jwoica Salazar Date: 10/08/2025
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: v No

Signature: Dfa’nf'/{f Manl’[“f'z, L . Date: /O/OX/Q-C’QS’

g v

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: United High School

Campus Principal/Director: Jessica Salazar

Originators Email: jcsalazar@uisd.net cportill@uisd.net

Board Member: Dianelle Martinez — District 7

Board Member:

Description of Request:  For supplies, equipment, and/or technology equipment for UHS Esport Club, to promote

and introduce students to digital learning.

Estimated Cost of Request:  $1,000.00

Principal or Director Signature: Jessica Salazar Date: 10/08/2025
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes i/ No

Signature: D iane //é Mal"‘élhd’zl. Ly « Date: /O/OX/wQ 5
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



