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Bond Program Budget Management Work Process

Exhibit A

PM AFD AMS EAF CFO
Deputy 

Sup
Sr LT Sup

Added Projects R R R R A A Monthly Bond Financial Summary Report

In-Scope Budget Additions - for Approved Projects
Using Project Contingency A Cost Module in eBuilder

Using Program Contingency, < $1M R A Monthly Bond Financial Summary Report
Using Program Contingency, > $1M R R A Monthly Bond Financial Summary Report

Added Scope - for Approved Projects
Using Project Contingency R A Cost Module in eBuilder

Using Program Contingency, < $500K R A Monthly Bond Financial Summary Report
Using Program Contingency, > $500K R R A Monthly Bond Financial Summary Report

Allocation of Program Inflation Reserve
Consistent with Formula * R A Monthly Bond Financial Summary Report

Exceeding Formula * R R R A Monthly Bond Financial Summary Report

Major Repair Subprogram
Budget and Line-Item Changes R R R A Monthly Bond Financial Summary Report

Funding Additions to Repair Subprogram R R A Monthly Bond Financial Summary Report

Project Scope or Quality Reductions
Significant EdSpec Deviations R R A Program Balanced Scorecard

Significant Technical Standard Deviations R R A Program Balanced Scorecard

Roles Responsibility
PM Construction Project Manager A Approval
AFD Administrator for Facilities Development R Review and Forwarding with a Recommendation
AMS Administrator for Maintenance Services
EAF Executive Administrator for Facilities
CFO Chief Financial Officer
Dep Sup Deputy Superintendent for Operations and Support Services
Sr LT District Senior Leadership Team
Sup Superintendent

Budget Change Category
Responsibilities

Reporting

* The inflation formula was defined and applied to 
projects approved in the Bond program when the overall 
program budget was established.

Definitions
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