
 
 

To:​ ​ Board of Education​   

​ ​   

From:​ Ryan Spencer 

 

Re:​​ Technology Board Report, May 2026 

 

Date:​ 5/12/2026 

 

Dear Board of Education, 

 

Testing season is officially behind us, and I’m happy to report that things went well overall. A 

few hiccups popped up here and there, but all in all, the testing window was successful. 

 

The Pierce Lake A/V demo was installed in a classroom, and we are happy with the 

configuration. We have submitted our order to the vendor, and the remaining equipment 

should arrive and be installed soon. 

 

The tech team has also started deploying new staff laptops at Pierce Lake and expects to have 

all devices deployed by the end of the month. In addition, all iPad equipment for next school 

year has arrived except for the screen protectors. 

 

Due to the tight schedule between the end of the school year and the start of the North Creek 

Y5s construction project, the tech team is planning to work on Saturday, June 6th. This will 

allow us to remove classroom A/V equipment, hallway cameras, and networking equipment 

that is being relocated down the hall. Completing this work on a Saturday will help avoid 

interruptions to staff and students during the final week of school while also ensuring we do 

not interfere with the first day of construction the following Monday. 

 

We also have a tentative schedule for our cabling vendor to complete several summer 

infrastructure projects during the week of June 22nd, pending confirmation of their timeline. 

This work includes pulling new fiber for the relocated IDL at North Creek, replacing internal 

fiber at South Meadows for two IDLs, installing approximately 100 replacement network 

drops at North Creek, and adding approximately 70 new network drops at Pierce Lake. 

 

Last month, we decided to continue our search for a new Tech I position and will be reposting 

the opening this month. We plan to broaden our outreach efforts, including connecting with 

local colleges and utilizing social media in hopes of attracting a strong pool of candidates. 

 

Respectfully, 

 



 
 

Ryan Spencer 

Director of Technology 

Chelsea School District 

 


