Fleming Middle School- Site Council
April 23, 2018

Members Present: Lori Conner- Principal, Yvonne Hughes- teacher, Bryan Hawkins- parent,
Cyndi Crofoot- office manager

Members Absent: Mary Jane Taylor, Tom Davis, Laura Whyte

State of the School
e Enroliment- several new students back from break
o 6th 150
o Tth119,up 1
o 8th 131, down 4
o 15 MH program
e Board Goals
o Customer Service/ Communication- student led conferences in April- 272
planned
Sign Ups NOW
Student portfolios are looking strong- students and staff are working hard
SLC Make Up Day April 30th- team of 8-9 professional adults from local
community, school, and district coming to assist
Athletics- track meet at HOME Tuesday 4-24
Brain Bowl competitions- we won! Regional Champions
Academic Data/ Star Testing- SBAC Testing underway
21st century Academic Showcase successful- NVHS applying for grant- piggyback
NJHS- 35 members inducted
6th grade Roadshow and 5th grade visit- May
8th grade orientation @ NVHS- May
6th ODS- May (grant) parent and student meetings have happened- 102 students
Step Up Week- May

New Business
e Feedback
o Summer Academy
o Walk out days- when is it too much? school/class disruption
e Goals:
o Video Camera System
Project info during games etc in gym
Light project gym- update, no plans
PTO- drinking fountain, pole vault pit
Parking lot issues in AM- 2 lanes, cones, striping, move ADA parking
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