Strategic Plan Timeline 2022-23

INVOLVE

Work with the community to ensure concerns and
goals are understood and considered.

Our commitment: We will work to ensure your
concerns and aspirations are reflected in the strategic
plan and provide feedback on how community input
influenced the decision.

COLLABORA

Partner with community representatives in each part of the
strategic planning process, including the development of
strategies to achieve our mission.

Our commitment: We will look to a representative group for
advice and innovation in developing the strategic plan and
incorporate their advice and recommendations into the
decision to the maximum extent possible.
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THOUGHT EXCHANGE: An online, multilingual platform that allows people to anonymously share ideas and rank the ideas submitted by others in order to get a clearer view of group priorities

WORLD CAFE: An in-person or virtual collaborative discussion around key questions to develop the strategic plan

COMMUNITY FEEDBACK LOOP: The process of sharing responses to feedback from the community and sharing current thinking on the strategic plan

CORE PLANNING REVIEW: The designated team of community and district stakeholders incorporating community feedback into planning and making recommendations

ADMINISTRATIVE TEAM AND EXPERTS REVIEW: Principals and Cabinet reviewing recommendations and determining how to implement the strategic plan



