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Middle School Athletics 
Report

Goals: 

To explore a wide range of activities for student 
involvement in educational sports programs, so to 
impact student retention and enrollment in BISD middle 
and elementary schools.

To develop a cluster team approach through vertically 
aligned to healthy lifetime sports activities which will  
transition students from elementary to their feeder 
middle school and high school.  This will  instill a sense of 
spirit and pride in parents, students and staff, that BISD 
is the best choice.
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Components of 
Middle School  
Report  1. Inventory of existing  

Middle/Elementary sports 
activities in BISD and City of 
Brownsville 

 2.  Survey Results

 3. Budget for Baseball Pilot

 4. Budget Priorities as voted 
by principals and athletic 
coordinators

 5. Appendix
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 1. Inventory of existing 
programs

 BISD

 UIL sports 7th and 8th grade-
timelines

 Six female and five male 
sports (Appendix 1)

 Aquatic Center- Swimming 
programs

 - Elementary Learn to Swim 
program

 - Wellness Swim program

 - Rivera cluster middle school 
swim program- looking into 
expanding this program at 
Aquatic center to other 
clusters

 (Appendix # 2)

 -Swim club teams  weekly 
practices

 - Adapted Pool - Swim 
Programs

 Summer Recreation 
programs for Elementary 
and Middle school golf and 
swimming, track, and tennis 
– (Appendix 3 )

 Missing- baseball program  
for12-15 years of age group

 City of Brownsville-Youth programs

 Soccer leagues- year round- over 
200 teams involved in independent 
leagues or associations

 Basketball- COB youth league- 110  
teams

 Volleyball- COB league- over 80 
teams

 NFL flag football COB 13  
elementary teams and 5 middle 
school 6th grade teams

 Swimming- classes offered to K-12 
at all Parks- expanding program

 Baseball-  Independent leagues for 
ages 4-18 yrs. Little league, Pony, 

 Softball- travel teams and 
independent leagues

 Missing-  tennis COB leagues for 
youth
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2. Survey Results- Sports 
Programs

Students-6th-7th 
Grades
Survey

Student interest in playing 
baseball

Procedures;

Ten middle school campuses 
surveyed their 6th-7th grade 
P.E. classes and pre-athletics 
classes on  students 
interested in playing on an 8th

grade baseball team

Results;

6th-395  + 7th-471 = 866

(Appendix #4-student survey) 

BISD 
Administrati
on

 Meeting Survey

Middle School Principals

Procedures:

 An Agenda item was 
placed during a UIL 
meeting held on February 
12, 2019 to discuss sports 
programs.

Results: principals voted 
unanimously to add an 8th 
grade UIL baseball program 
and continue the swim and 
golf programs as offered 
while reaching out to the 
COB programs.

 (Appendix #5- UIL minutes )

City Parks 
and 
Recreation

Informal survey

COB Park Director, Youth 
directors, newly hired Golf 
and Swim instructors, and 
Sports Park Supt.

Procedures:

A meeting was held on 
February 22, 2019 between 
athletics and COB staff, to 
learn what programs were 
offered by each entity, and 
to form a partnership to 
engage BISD students in their 
golf, swimming and track 
activities as well as other 
programs offered city-wide.  
(Appendix #6- meeting 
agenda)
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3. Budget    
    Proposal
    for
    Baseball Pilot

Baseball

Number of teams- one 8th grade team

Season duration- October- December 

Personnel-  (2)Coaching Stipends

Facilities- BISD M.S./ high schools fields

Transportation- BISD buses and parents

Meals

Officials cost

Start-up supplies

Anticipated Cost per campus: $ 10,602.00

Total cost for 10 middle schools: 
$106,020.00

(Appendix #7- Itemized budget)
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4. Budget Priorities for M.S.   
    Athletics

Facilities

Middle school 4-lane tracks

TRE Funding: 

Besteiro and Lucio completed

Vela- construction TBA j2019

7 campuses  pending funding 
allocations

Personnel

Three- Middle School 
Athletic Trainers

As per board of Trustees 
approval of 2016-2017 
Compensation Plan which 
included a 6 year Phase In 
Plan to hire M.S. Athletic 
trainers to serve 10 middle 
schools.

(Appendix #8)

Programs

Pilot one 8th grade baseball 
team per campus

Develop Partnership Initiatives 
with cluster elementary 
schools so to provide 
educational opportunities for 
elementary students to  
participate in sports activities 
within BISD and City of 
Brownsville youth leagues. 

 (Appendix # 9) 

Partnership initiatives goals

Area Superintendent Cluster 
Agenda
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 5.  Appendices

1. Middle School Participation Chart
2. Aquatic Center Middle School Handout
3. Athletic Summer Recreation Flyer
4. Baseball Survey
5. UIL Minutes Middle School Meeting
6. Agenda City of Brownsville Parks and Recreation
7. Proposed Baseball Budget
8. 2016-2017 Six Year Phase-In Plan for Athletic Trainers
9. Agenda Area Superintendents Cluster Meeting
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