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BEYOND DISCIPLINE




~ OUR MISSION:

~ EMPOWERING
~ STUDENTS FORA
BRIGHTER FUTURE.

Gateway helps students to overcome their

- challenges and reach their full potential. The
program serves as a gateway to a brighter
future, providing students with the tools and
skills they need to succeed academically and
personally.

Gateway DAEP emphasizes:
* Individualized Social, Emotional Learning
(SEL) support 2
« Opportunities for social-emotional
development |
* Interventions addressing targeted behaviors




We aim to transform the Disciplinary Alternative Education Program

(DAEP) by focusing on social-emotional learning (SEL) and creating a
supportive environment for students. Key components include:

* Social-Emotional Learning Support
Capturing Kids Hearts Activities
Mindful Moments Daily Lessons
Individualized Small Group Lessons
Individualized Exit Transition Plans

This initiative emphasizes that DAEP is not a pipeline to prison, but
rather a pipeline to potential, empowering students to thrive
academically and personally. By focusing on holistic development, we
aim to create a brighter future for all DAEP students.
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'CONNECTING OUR
 STUDENTS WITH
OPPORTUNITIES

Weekly Serwces .

Several services are provided throughout the Week that go beyond discipline
and core curriculum. They include:

‘Mindful Moments--Daily interactive SEL lessons given by the teacher
Small Group Sessions--SEL Specialist pull small groups during lunch
Mediations--Held before incidents between students when information
known and after altercations

Stress/Anger Management--Stress and anger management sessions
through Yoga every Wednesday

New Student Orientation--Every Friday including an Individual Interview
and Assessment for every student

Vaping/Addiction--Addiction Specialist from Ft. Cavazos comes every
Monday based on student requested need

CKH Monthly Project




MENTORING : TRANSITION & EXIT PLAN

* Mentor Services « Transition Plan
o Phi BeliSigmna ; o Transition Script
° I.M.P.A.C.T. 'Mentors : o Individualized Transition Plan
° Comumunities I Schogls : = Complete collaboratively between
° Adapt=i-Hahes Gateway and home campus
o Interventions entered in SSP
o SEL Caseload
= Visiting a minimum of once bi-weekly to
maintain relationship
= | ead Transition Exit Meeting

* Support Our Students (SOS)
Program
o Other Trusted Adult (OTA)
o Parent-2-Parent Program
o Turnaround Coach
» Guest Speakers
= Central Admin Personnel
o Community Alliance Group

rainings

+ Hearing Officers
o Trained administration on hearing
procedures and documentations
o Provides “Tip of the Week” weekly
based on patterns and trends




 AUGUST - FEBRUARY COMPARISON

CURRENT DAEP DATA

683
336 356
l 251 .

Middle School High School Overall DAEP (Including ES)

H 2024 m2025

Recidivism Rate: 7%
52 Total Students




A NElll CHAP‘I’ER
OF I.EARNING

5 Goal Setting :
o Academic and Behaworal Improvement
o Emotional Regulation o
o Social-Emotional and Life Skills
o Personal responsibility

- Academic, Behavior, and Attendance
Checks

« Consistent Support for Student Growth
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Reflection time at the end of the day
Supports a growth mindset and
learning from mistakes

Help students calm down and prepare
for the end of the day :

Fosters self-awareness and resilience




Just as Rome wasn't built in a day, the transformation
of our educational approach requires time,
collaboration, and dedication. Together, we can pave
the way for a brighter future."




~ THANKYOU
 VERY MUCH!

DAEP COLLABORATION TEAM




