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PURPOSE OF DISTRICT AND SCHOOL 
IMPROVEMENT PLANS

Align with Board of Education annual strategic objectives

Create systemic alignment for district and school improvement

Provide shared accountability for student growth and achievement

Engage in iterative process that responds to student needs

Allow for building-specific action plans



CYCLE OF 
CONTINUOUS 

DISTRICT 
AND  SCHOOL 
IMPROVEMENT



FOCUS FOR 
DISTRICT 

IMPROVEMENT 
PLANNING

Increase Increase K-8 student growth and achievement 
in reading

Increase Increase K-8 student growth and achievement 
in math and continue to focus on additional 
math challenge for all students

Continue Continue to enhance student sense of 
classroom community and belonging

Enhance Enhance PreK-Kindergarten transition 
process and communications

Support Support student transition from 4th to 5th 
grade: academics and classroom community 
building



SCHOOL 
IMPROVEMENT 
PLAN PROCESS

• Establish building School 
Improvement Plan teams to 
meet monthly

• Align building-based goals to 
the District Improvement Plan

• Develop action plans to identify 
desired outcomes

• Incorporate SMART and 
CLEAR goals to measure 
progress toward goals

• Provide mid-year and end-
of  year progress updates



CHARACTERISTICS OF HIGH-QUALITY SMART GOALS



CHARACTERISTICS OF A HIGH-QUALITY CLEAR GOAL



DISTRICT AND 
SCHOOL 

IMPROVEMENT 
PLAN 

TIMELINE

Timeline Objective

August Administrative Team School Improvement Plan Retreat

September • Schools establish School Improvement Plan Teams
• Teams review data and develop draft goals and 

action plans

October October Board of Education meeting School Improvement 
Plan presentation

Oct - Jan • Plan implementation
• Teams meet monthly to review progress toward goals

February February COW School Improvement Plan mid-year 
update

Feb - May • Continue plan implementation
• Teams meet monthly to review progress toward goals

June • June COW School Improvement Plan end-of-year 
update



QUESTIONS?


