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Director is working in the committees are workin
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best interest of the
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The thing | like most
about CCS ...

The abilities, quality and
knowledge of t

coaches and teachers.

my fellow teachers
The staff. | have never
worked with a better
group of people.

The relationships with
the students
Our awesome staff who
care deeply about
students

Our staff is highly
invested in the school
and students.

The staffs ability to
access the needs of
students and to help in
any way possible.

1 know the staff cares
deeply for students and
their flourishing.

The students desire for
positive attention, abs
meeting their individual
needs.

My coworkers

The way that we go
above and beyond to
care for students and
meet them, individually,
where they are at when
they come to us. |
believe our school has
been safe a space and
changed the trajectory of
multiple students' ives
that may have otherwise
fallen through the.
cracks.

How we are like a big
family

Our small staff and
student getting to know
most everyone and the
way the school feels like
afamily to me.

The colleagues in my
program

Kindness and grace

Being a charter school
and the ability to be
innovative.

Positive attitudes and
pen communication

Super supportive admin
and professional
colleagues

1ove that everyone
chips in and help each
other out when needed.
It feels like a family.

The Staff and students.
Students are the center
and most important
factor in why we are
here. Even with limited
administrative support in
the past, the teachers
were driven o provide
the best education and
SEL support during this
transition.

The Crosslake Way

The teachers

One thing | would like to
change about CCS is...

the board's decision
earlier this year.

Nothing

Pay all staff more
aligned with other public
schools

Communication and
procedures to ensure
equity for all staff.

Nothing at this time.
1 wish students and
parents were more
engaged.

more overall
communication between
seat based and online to
feel like a whole school
(sometimes things are
sent out to online
families without staff
nowing it was going to
happen)
Getting kids involved in
recycling an
composting

More Communication -
In person staff meeting
with plenty of time to ask
questions

1 would like to see both
programs become
equitable partners in the
school; this will require
change in both programs
but | think it will make
the school stronger.

to make it more
organized, fair and
equitable between all
staff (teaching and non-
teaching) and between
seat-based and online
communities

The School Board
should have online
teacher seats and a
parent seat designated;
the representation on
the board should reflect
student numbers.

More positive
communication and
collaberation between
seat-based and online
Having the board be
more transparent when
making decisions
regarding firing and
hiring or admin

1 would love to see the
programs come together
through equitable
treatment/expectations
between programs
Input from staff taken
more seriously. Better
communication. Al staff
to be treated as equals.

Aclear understanding of
oles that all members of
the team are here to
provide. One pay scale.
On line teachers should
not make more money
than the seat base
teachers.

Nothing (unless getting
Stacy back is an option)
Better follow through on
initiatives and ideas.

CCS makes consistent
decisions to uphold and
support our mission of:
*Growing
environmentally literate,
community impacting
learnings of excellence.”
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the community have
ways to provide input on
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Our school's
accomplishments have
been adequately
acknowledged and
celebrated.
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Neutral

My individual
accomplishments have
been adequately
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celebrated.

Disagree
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I have the materials and
resources | need to
teach effectively.

Strongly agree
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The thing | like most
about CCS is...
student and teacher
centered decision
making by board and
admin

access to resources

needed to teach,
including technology

My voice as a teacher

One thing | would like to
change about CCS i

the lack of consistency
in (following/enforcing)
rules and routines and
clear procedures
Leadership roles get
clarified

CCS makes consistent
decisions to uphold and
support our mission of:
*Growing
environmentally literate,
community impacting

learings of excellence."
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in the best interest of the
students and faculty.



