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lSD JUDSON INDEPENDENT SCHOOL DISTRICT

Meeting Date: July 31, 2025 Submitted By: Stephanie Jones
Jose Macias
Title: Board Members

Agenda Item: Discussion and possible action to reinstate the Powerlifting program at the
high schools for the 2025-2026 school year and evaluate the program

DISCUSSION/ACTION ITEM

RECOMMENDATION:

The Board discuss and consider reinstating the Powerlifting program at the high schools.

IMPACT/RATIONALE:

BOARD ACTION REQUESTED:

Approval/Disapproval



All Judson ISD

Date 07/21/2025

Office

Board Agenda Iltem Form

students will receive a quality education enabling them to be
successful in a global society.

Agenda Location/Type

LJAdministrative Services

[JRecognitions

[1Business and Operations

[IConsent Items

CICurriculum and Instruction

x[JAction Items

C1Communication

[IDiscussions

[JHuman Resources

[ISuperintendent’s Report

X[Student Services

[IBoard Activities

[ISuperintendent

ClUnfished Business

XOOther: Athletics

xCINew Business

Strategic Priorit

Effective
Instruction

What matters most when it comes to

ies: Check the strategic priority your agenda item applies to.

Positive School
Culture

Involving Families
& Community

student learning? Great teaching. We will

focus on giving teachers the training and

support they need to master their craft,

and on providing regular feedback to

help them continuously improve. We will

design a teaching framework aimed at

boosting student engagement and
excitement about learning, and to

provide teachers with a roadmap for

success. For students, we will zero in on

strengthening foundational skills in the

early grades, tracking progress and

providing the right supports to meet

each student’s unique needs.

Leadership

Great leadership should not happen by accident. We will define what great
leadership looks like in Judson ISD and put systems and supports in place to
cultivate those behaviors and characteristics not only in our principals and
administrators, but in teachers and students as well. Our bestleaders will
make it their mission to grow more leaders around them, fueling and
sustaining the growth of outstanding leaders overtime.

Specific Items on Agenda:

Continue Powerlifting program at the high schools for 2025-2026 school

It takes a village to raise a child. For
schools to truly be part of that village, we
must build positive, trusting relationships
with students, parents and members of
our community. We will encourage
families to become stronger advocates to
ensure their child’s social, emotional and
academic needs are being met. We will
focus on bringing business leaders, faith-
based leaders, community leaders and
post-secondary institutions to the table to
share their perspectives and offer
meaningful educational experiences to our
students, giving them the chance to
positively contribute to their community.

Staff, parents and children feel a school’s
culture when they walk into the building.
Do they feel welcomed and safe? Excited
to be there? Is it a place where people
know them and care? We will focus on
creating a positive culture in all of our
schools, ensuring that students and staff
feel connected and valued. We will help
students find their interests and passions
and provide extracurricular and leadership
opportunities to match. We will work to
boost staff morale by listening to their
opinions and empowering them to shape
the district’s culture and contribute to
decisions about our collective future.

year and evaluate the program yearly for continuation.

Continue the purchase of letter jackets for the student athletes.

Rationale for Agenda Item:

Incorrect data was shared when the decision was made to end

these.

Requested by Board Member

Stephanie Jones

Name

Signature
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All Judson ISD students will receive a quality education enabling them to be
successful in a global society.
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X Student Services
[ISuperintendent
CIOther:
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[IConsent ltems

X Action Items
[IDiscussions
[ISuperintendent’s Report
[1Board Activities
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Strategic Priorities: Check the strategic priority your agenda item applies to.

Effective Involving Families Positive School

Instruction

What matters most when it comes to
student learning? Great teaching. We will
focus on giving teachers the training and
support they need to master their craft,
and on providing regular feedback to
help them continuously improve. We will
design a teaching framework aimed at
boosting student engagement and
excitement about learning, and to
provide teachers with a roadmap for
success. For students, we will zero in on
strengthening foundational skills in the
early grades, tracking progress and
providing the right supports to meet
each student’s unique needs.

Leadership

& Community

It takes a village to raise a child. For
schools to truly be part of that village, we
must build positive, trusting relationships
with students, parents and members of
our community. We will encourage
families to become stronger advocates to
ensure their child’s social, emotional and
academic needs are being met. We will
focus on bringing business leaders, faith-
based leaders, community leaders and
post-secondary institutions to the table to
share their perspectives and offer
meaningful educational experiences to our
students, giving them the chance to
positively contribute to their community.

Great leadership should not happen by accident. We will define what great
leadership looks like in Judson ISD and put systems and supports in place to
cultivate those behaviors and characteristics not only in our principals and
administrators, but in teachers and students as well. Our best leaders will
make it their mission to grow more leaders around them, fueling and

Culture

Staff, parents and children feel a school’s
culture when they walk into the building.
Do they feel welcomed and safe? Excited
to be there? Is it a place where people
know them and care? We will focus on
creating a positive culture in all of our
schools, ensuring that students and staff
feel connected and valued. We will help
students find their interests and passions
and provide extracurricular and leadership
opportunities to match. We will work to
boost staff morale by listening to their
opinions and empowering them to shape
the district’s culture and contribute to
decisions about our collective future.

sustaining the growth of outstanding leaders overtime.

Specific Items on Agenda: Discuss and take possible action to reinstate power lifting for the

2025 - 2026 school year.

Rationale for Agenda Item:  Student Engagement
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Powerlifting Program

e History and Participation: Since the establishment of JISD in 1958, we have never
had powerlifting until the past four years. The enrollment numbers for powerlifting
at each high school are as follows:

o VMHS: 32 students
o JHS: 37 students

o Wagner: 18 students
o Total: 87 students

¢ Program Costs: The total cost for all three powerlifting programs amounts to
$42,493. It is important to note that, to my knowledge, only one other district,
Comal ISD, has both powerlifting and wrestling programs. Typically, smaller ISDs
tend to have powerlifting, while larger ones offer wrestling due to cost constraints.
Given the current financial pressures, powerlifting may need to be a concession
since itis not a UlL-sanctioned sport.





