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Operations Report



CAPITAL IMPROVEMENTS PROJECT UPDATES
● Buzz Randall Stadium Improvement Project

● North Complex Project

● EHS Gym Floor



Buzz Randall Stadium Improvement Project

● Scoreboard removed

● Hedge removal and 

maintenance has started

● New storm line 

complete, water line in 

progress

● Next-Mass Excavation!

THANK YOU LOCAL 

SUPPORT!

https://docs.google.com/file/d/1DJ7mDRWItji6CM3Tcr_zdOI1UEflHp7k/preview


North Complex Update

● Final engineering plans are completed

● Releasing RFP for project this month



EHS Gym Floor

● Main water line behind 

bleachers

● District response-20 mins 

after notified

● Over 200 gallons of water 

was recovered 

● Insurance claim process

○ Determine best course of 

action, based on the 

condition of the floor

○ Test materials

○ Coordinate services

https://docs.google.com/file/d/1bw1ypEtU-D3MEKAbx3_XWUHEHTzISeF9/preview


Spring Break Projects

● TAP Grant Award-25,000

○ AHERA Management Training

○ Transition all records to a cloud based program

○ Additional inspections

● 110 Work Orders Completed by Facilities/Maintenance 

and Grounds

○ Boiler Repairs, Light Replacement, Pressure Washing, Window Repairs, 

Speciality Cleaning, etc. 

● Technology

○ In addition to completing the access control/intrusion installation, the 

department completed additional chromebook enrollment, safety and 

security inspections/enhancement preparations, and teaching/learning 

improvements. 



Questions?



Finance 
Update 



General Fund March 31, 2022



General Fund Revenue as of March 31, 2022



General Fund March 31, 2022



General Fund March 31, 2022



General Fund by Major Object March 31, 2022



General Fund Expenditure as of March 31, 2022

93% are Fixed or 
Contracted Cost

94% are Fixed or 

Contracted Cost



Capital Projects March 31, 2022



Enrollment Report for March 31, 2022



Enrollment Report for March 31, 2022



2022-23 Budget Calendar




