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* TFS standards selection

* Crucial Conversations #2




TARGETED FEEDBACK SURVEY STANDARDS

Standard
#1:Visionary district leadership

Staff
X

Community
X

#2: Ethics and professional norms

X

#3: Inclusive district culture

X

#4: Culturally responsive instructional leadership
and improvement

X
X
X

#5: Communication and community relations

#6: Effective organizational management

#7: Effective financial management

#8: Policy, governance, and advocacy




WHO TO SURVEY?




CRUCIAL CONVERSATIONS




Answer the Read Chapters 3 and Take the Style Under
questions on the 4 Stress test
next slide

HOMEWORK




YOUR REFLECTIONS?




TEAM

DYNAMICS

Think and then share: What has been
your most positive team experience!

What'’s the best thing about being on
our board!?

What'’s the most challenging thing
about being on our board!?

What is a goal we are all working
toward!?

How does our communication speed
or slow our process!?



STYLE UNDER STRESS TEST




HOW CAN THESE TOOLS

TRANSLATE TO THE BOARD ROOM?




HOMEWORK BY MARCH 17

Read the rest of the book Kristen to send activities/key
questions in February



