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ALA Partnership



Ultimate Goal
To realize educational equity and excellence for Arkansas students.  

Vision
To be the state's premier leadership development hub, where all 
educational leaders find personalized professional learning pathways that 
best meet their needs while developing leadership capacity, resulting in 
systemic change and leading to improved teaching and learning.

ALA Overview



ALA Overview

Expected Outcomes
Educational Equity & 

Excellence



ALA Overview

Strategies

Expansion, Equitable 
Access, & Integration of ALA 

Programs & Initiatives

Leadership Development

Aligned to and in support of statewide initiatives, including 
Professional Learning Communities and High Reliability Schools



Expansion and Outreach

Leverage 
Leadership from 
the Classroom to 
the Boardroom

Increase Access 
through Universal 

Leadership 
Development 

Services

Expand Reach to 
All Regions

Statewide, 
Regional, 

Face-to-Face, and 
Virtual Options



Any Arkansas 
educational leader 
or aspiring leader 

may apply

Expansion and Outreach

Participation Opportunities



http://arkansasleadershipacademy.org

http://arkansasleadershipacademy.org/


Advisory Committees and 
Stakeholder Input



Advisory Committees

Governance

• Twice per year

Project Management and 
Leadership
• Monthly

Publicity and Communications

• At least three times per year

Fiscal

• Monthly

Audit

• Quarterly

Evaluation

• Quarterly



ALA Reach



ALA Foundations Series:
Now Available On-Demand

Wednesday, September 29
12:00 – 1:00 PM with 

30 minutes of Q&A following

www.arkansasleadershipacademy.org/ALAreach

http://www.arkansasleadershipacademy.org/ALAreach


ALA Foundations Series:
Now Available On-Demand

Feedback



Long-Format Series

Details and 
Registration Links



Virtual Community of Practice

1st and 3rd Wednesdays 
beginning October 6



Master Principal Program



Master Principal Program Phase I

Launched September 21-22 (Phases II and III) 
and September 22-23 (Phase I)



Instructional Leadership



MPP Training

• 71 Participants
• Phase I = 32
• Phase II = 20
• Phase III = 19

• Content Focus - September 21-23, 2021
• Personal Mission, Vision, and Core Beliefs
• What is your WHY?
• Collaborative Leadership, Instructional Leadership, and Collective Efficacy

• Educator and Author, Dr.Peter DeWitt
• Upcoming Experts

• Melody Morgan (data analysis)
• Dr. Jim Knight ("Better Conversations")
• Andrew Easton (personalization of learning)

Build It & They Will Come....MPP Field of Dreams



Other ALA Collaborative 
Programs and Experiences



Executive Leader Empowerment

• Currently 22 Participants, including Superintendents, Assistant 
Superintendents, and Educational Service Cooperative Directors

• Content Focus:
• Supporting Instructional Leaders
• Coaching/Modeling Collaborative Leadership and Collective Efficacy
• Problems of Practice – Current Education Issues
• Leadership Style / Leader Development

• Three multi-day face-to-face engagements (September, February, and 
April)

Launched September 22-23



Policy Leader Empowerment

• A 30-minute component in 13 APSRC School Board Training 2 Sessions 
during the fall semester

• Content Focus:
• Developing a pipeline of instructional leaders
• Importance of Collaborative Leadership, Collective Efficacy, and Cultural 

Competence for continuous school improvement processes

Launches October 14



School Team Empowerment

• Currently accepting applications from school-based teams, including 
Principals, Instructional Leaders, and Teachers

• Content Focus: Collective Leader Efficacy – Strengthening Instructional 
Leadership Teams

• Collective leader efficacy (CLE) is a shared conviction among a school leadership 
team that they can improve the learning environment for all students. Peter DeWitt, 
Ed.D. provides the research, explains the drivers, and engages participants in the 
cycle of inquiry that helps leadership teams to develop collective leader efficacy as a 
leadership team.

• One virtual engagement (November), three face-to-face engagements 
(January, February, and March), and two personalized coaching sessions

Launches November 3



Instructional Leader Empowerment

• Currently accepting applications from individuals in instructional 
leadership positions, including Principals, Assistant Principals, Deans 
and Directors, Instructional Facilitators, Curriculum & Instruction 
Coaches, and District Instructional Leaders

• Content Focus: Collective Teacher and Leader Efficacy, Instructional 
Leadership, Instructional Equity

• Three two-day face-to-face engagements (November, January, and 
February)

Launches November 30



Teacher Leader Program

• Content Focus: ALA Lead Teacher Themes aligned to Arkansas Teacher 
Leader Model Standards

• Collaborating
• Leading
• Understanding
• Learning
• Analyzing
• Reflecting
• Advocating

• Prepares participants to meet requirements for Lead-Teacher 
Professional designation through the Arkansas Career Continuum 

Set to Launch in Early Spring 2022



Statewide Participation



ala@arkansasleadershipacademy.org

(501) 492-4300

Stay Connected

Contact Information

mailto:ala@arkansasleadershipacademy.org
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