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Ultimate Goal

To realize educational equity and excellence for Arkansas students.

Vision
To be the state's premier leadership development hub, where all
educational leaders find personalized professional learning pathways that

best meet their needs while developing leadership capacity, resulting in
systemic change and leading to improved teaching and learning.
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Expected Outcomes

Educational Equity &
Excellence

Improved
Student
Achievement,
Learning, &
Well-being
Outcomes

Improved
Classroom
Instruction
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Leadership Development
Strategies Collaborative

Leadership

Expansion, Equitable

Access, & Integration of ALA
Programs & Initiatives

/ \

4 Professional Learning \

'I & Capacity Building

Cultural Collective
Competence Efficacy

Aligned to and in support of statewide initiatives, including
Professional Learning Communities and High Reliability Schools
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Leverage
Leadership from

Increase Access
through Universal

the Classroom to Leadership
the Boardroom Development
Services
Statewide,
Re ional, Central
Face-t og Face. and Northeast Expand Reach to
’ B Nortnwest All Regions

Southeast

Virtual Options
B Southwest
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Participation Opportunities

. E.nt.?f Master Principal Program toward Master Principal

Designation

Spark! Teacher Leader Program Leading toward Lead
A virtual community of

practice (twice monthly)

Professional Designation

Long and short series on

ALA Reach emerging topics, important AlLA Collaborative

conversations, and problems
of practice in Arkansas
(virtual or face-to-face)

Building leaders (e.g., principals, assistant. Instructional Leader
principals, instructional coaches, deans) Empowerment

Any Arkansas Any Arkansas

educational leader or educational leader
aspiring leader may One-time and episodic or aspiring leader

participate workshops
(virtual or face-to-face) may a pply

Schoal Team
Empowerment

Executive Leader

; ’?a-,r%if; Empowerment
Gy - e Palicy Leader

Empowerment
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We Want to Hear FAQs  WanttoJoinaF.

We Want to Hear From You! |

Do you have a question? Want to learn how to participate? Interested in taking a leadership role or becoming an ALA Orjust looking for E
tion about the Arkansas L  Click on the button below to reach the Arkansas Leadership Academy Team.

Instructional aster Executive &
School Team Teacher 2
Empoevale:vswnt Empowerment ﬁ Leader Pogram 'M"J'“' 888 E'::.‘};g{',,‘. ,.:’. t ALA Reach

ALA EVENT REGISTRATION

View event and complete registration form

ALAReach: Spark! Leadership Roles
Explored Tweets oy @arka '0)
(o AnansasLescershiph
OCT _ & oransasteadert
A View Event # ALA Reach Events ooy ot rsse | Conort
ney embark on he oumey o
Cultural Competence Series with Dr. pecomig a asterPincpa
: 2 9 Dominique Smith Follow-Up Discussion e
OCT A View Event i ALAReach Events

O

Cuttural Competence Series with Dr.
5 Dominique Smith - Content Session 2
A View Event i ALAReach Events

Frisinger Named New Cultural Competence Series with Dr. N
Master Principal Program 2 Dominique Smith Follow-up Discussion

Director asteasert

S - - °
LT T U A View Event i ALAReach Events wonTw

° Acaﬂemv is pleased to
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Our ultimate goal for the newly envisioned Arkansas Leadership Academy is to

realize educational equity and excellence for Arkansas students.
‘ Aca d e m y Ourvisionis to be th ub, where all i

L g pathways to best meet their

needs ip capacity toresultin leading to improved teaching and leaming.

APSRC usly approved by Education on December 10, 2020, to be the new operator for the
Arkansas Leadership Academy beginning July 1, 2021. APSRC has partnered with Arkansas State University
and EDUTAS at the University of Okiahoma


http://arkansasleadershipacademy.org/

Advisory Committees and
Stakeholder Input




Governance

Fiscal

e Monthly

e Quarterly

Evaluation

e Quarterly

e Twice per year

Project Management and
Leadership

e Monthly

Publicity and Communications

e At least three times per year

Arkansas
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Zoom session introducing ALA partners Arkansas

Join the Arkansas Leadership Academy (ﬁ. WEdneSday’ September 29

members articipation o ortunities LEADERSHIP . _ . H
scien:e c:f hsp:-:- for spt'tldetnt stuc @ny 12-00 1-00 PM Wlth
REACH 30 minutes of Q&A following

COST: FREE (REGISTRATION REQUIRED)

WHEN: WEDNESDAY, AUGUST 25TH
NOON - 1PM CT

WHERE: LIVE ON ZOOM

- - A live Zecom session featuring pre-
s‘l g’a a‘“‘ i“ recorded discussion among
s national experts.
Panel Discussion Featuring:

Dr. Peter DeWitt, Dr. Jenni Danchoo, COST FREE (REGISTRATION REQUIRED)
Dr. Dominique Smith, & Dr. Jim Knight WHEN: WEDNESDAY, SEPTEMBER 15TH

NOON - 1PM CT www.arkansasleadershipacademy.org/ALAreach

WHERE: LIVE ON ZOOM

fk‘\" ALA Foundations Series:
LEADfSHIP

(Academy Now Available On-Demand



http://www.arkansasleadershipacademy.org/ALAreach

Feedback

Quality - 96%

58%
38% 38% 33%
Relevance - 2% 13 D
. 4% % 4% 4%
| - I .

No knowledge  Minimal knowledge Moderate High knowledge Advanced
O knowledge knowledge
Usefulness - 94%

W Before  m After

Figure 1. Respondents’ ratings of their knowledge about the power of the science of hope prior to
and following their parficipation in the session. (n=24)

ALA Foundations Series:

Now Available On-Demand
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Cultural
Competency

Series

With Dr. Dominique Smith

Using Equity Audits to Build Cultural Competence
Content: 10.01.21  Discussion: 10.29.21

Diverse Learning Environments
Content: 11.5.21 Discussion: 11.12.21

Details and
Registration Links

Social-Emotional Engagement and Cultural Competence
Content: 12.3.21  Discussion: 12.17.21

Equitable Access Builds Cultural Competence
Content: 01.14,22  Discussion: 01.28.22

Core Instruction that Builds Cultural Competence
Content: 02.11.22  Discussion: 2.25.22

Teacher and Student Agency and Aspirations Build
Cultural Competence
Content: 04.08.22  Discussion: 04.22.22

o

[ ]
Arkansas Free events to be held on the specified Fridays
M'P from 12:00-1:00 PM CT. O I l g — I
\‘3 s Pre-registration is required.
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Why Leadership, Why Me?

This Spark! session features MPP Director, Dondi

Frisinger, providing an introductory lesson highlighting
the intersection of leadership theory and practice.

Cost:  FREE (registration required)

Where: Live on Zoom

When: Wednesday, October 6
12:00-1:00 PM CT

Virtual Community of Practice




Master Principal Program
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Launched September 21-22 (Phases Il and Ill)
and September 22-23 (Phase |)

L
N,

o, S
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confident my principal is an instructional

I'm
leader?

} Arkansas
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Build It & They Will Come....MPP Field of Dreams

e 71 Participants

e Phasel =32
e Phasell =20
e Phaselll =19

* Content Focus - September 21-23, 2021
* Personal Mission, Vision, and Core Beliefs
 What is your WHY?
* Collaborative Leadership, Instructional Leadership, and Collective Efficacy
* Educator and Author, Dr.Peter DeWitt

* Upcoming Experts
* Melody Morgan (data analysis)
* Dr. Jim Knight ("Better Conversations")
* Andrew Easton (personalization of learning)

' LEADERSHIP MPP Trainin g
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Other ALA Collaborative
Programs and Experiences




Launched September 22-23

e Currently 22 Participants, including Superintendents, Assistant
Superintendents, and Educational Service Cooperative Directors

* Content Focus:
* Supporting Instructional Leaders
* Coaching/Modeling Collaborative Leadership and Collective Efficacy
* Problems of Practice — Current Education Issues
 Leadership Style / Leader Development

* Three multi-day face-to-face engagements (September, February, and
April)

Arkansas
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Launches October 14

* A 30-minute component in 13 APSRC School Board Training 2 Sessions
during the fall semester

* Content Focus:
* Developing a pipeline of instructional leaders

* Importance of Collaborative Leadership, Collective Efficacy, and Cultural
Competence for continuous school improvement processes

Arkansas
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Launches November 3

* Currently accepting applications from school-based teams, including
Principals, Instructional Leaders, and Teachers

e Content Focus: Collective Leader Efficacy — Strengthening Instructional
Leadership Teams
* Collective leader efficacy (CLE) is a shared conviction among a school leadership
team that they can improve the learning environment for all students. Peter DeWitt,

Ed.D. provides the research, explains the drivers, and engages participants in the

cycle of inquiry that helps leadership teams to develop collective leader efficacy as a
leadership team.

* One virtual engagement (November), three face-to-face engagements
(January, February, and March), and two personalized coaching sessions

) Arkansas
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Launches November 30

e Currently accepting applications from individuals in instructional
leadership positions, including Principals, Assistant Principals, Deans
and Directors, Instructional Facilitators, Curriculum & Instruction
Coaches, and District Instructional Leaders

e Content Focus: Collective Teacher and Leader Efficacy, Instructional
Leadership, Instructional Equity

* Three two-day face-to-face engagements (November, January, and
February)

Arkansas
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Set to Launch in Early Spring 2022

* Content Focus: ALA Lead Teacher Themes aligned to Arkansas Teacher
Leader Model Standards

* Collaborating
* Leading

* Understanding
* Learning

* Analyzing

* Reflecting

* Advocating

* Prepares participants to meet requirements for Lead-Teacher
Professional designation through the Arkansas Career Continuum

Q‘\ LEADERSHP Teacher Leader Program



Statewide Participation




Contact Information

ala@arkansasleadershipacademy.org

(501) 492-4300

N\
- Arkansas
J'I&EgggglelP Stay Connected
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