ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET

Date: May 10, 2022

Subject: Governance

Administrator Responsible: Jose H. Moreno
Position: Superintendent of Schools

A. Purpose of Agenda Item:
|:| Information Only Action Needed

w

Authority for this Action:
D Local Policy |:| Law or Rule

C. Strategic Objective, Goal, or Need Addressed:
Board Workshop

D. Summary: The following items will be discussed at the Board Workshop: 1) Discussion of

School District Projects, 2) Discussion and Presentation of Moak Casey & Associates, and 3)

Discussion of TASB Staffing and Compensation Study and Review.

E. Alternatives Considered:

F. Comments Received:

G. Administrative Recommendation: The above-mentioned three items are for discussion only.

H. Fiscal Impact and Cost: N/A

I.  Monitoring and Reporting Time-Line: 2022-2023 School Year



