
AUDIT POINT SHEET

Entityr Rocky Boy Public Schools

Audit Period: June 30,2018

Subject: Print Shop Billing

Condition: Thc Print Shop - Internal Service Fund ofthe District hrd the following intcrnd control wcrkncsses:
l) Thc District Print Shop friled to bill for dl servicB proyided crusing signilicrnt decrcase in revGnucs to covcr costs
2) The District does not have monitoring procedures to review the financial inform&tion ofthe print shop throughout the

year.

Contcxt Wc completed e rcview ofthe printshops billing process, and tnalyzed the revenues in complrlson to past yerrs. Upon
further inquiry and observation we determined thrt the prior yesr identifi€d issucs with the billing procedures ofthc print shop
remained and not additional monitoring was put into placc during liscal year 2019.

Criterir: l) The District should htvG adequrte policics and procedures ir the print shop to ensure thrt the services provided rre
fully billed to cnsure the rcvenues arc sdequate to meet the expenses.
2) In addition, the District should h{ve internal control monitoring procedures to identifo whcn a funds revcnues are not m€eting
cxpense needs, snd detcrmine reasons for uncxpectcd ch{nges in revenues and cxpenses to cnsure th€ fund has rdcquate cash.

ElTcct: The District continued to not bill enough in services to cover expenses, rnd had to supplement the Print Shop - Internal
Service Fund through expenses being psid from the Gen€ral Funds totaling $39,166 to prevent fund from hsving deficit cash.

Cause: l) The District docs not h{vc adequrte internrl cotrtrol procedures and policies for billing thc scrviceE provided by the
print shop, and wrs not billing for all services provided.
2) The District has not implemented monitoring procedures to analyze the activities ofthe Print Shop - Intemal Scrvice Fund on a timely
basis.

Recommendation: l) Wc recommend that the Print Shop - lnternd Scrvice Fund review the billing proccdures, snd implemert
additional policies and procedures to €nsure that rll services being provided are billcd to the customers.
2) We recommend that the District implement monitoring procedures through monthly reviews ofthe fund financial statements, and
pcriodic mcctings with Print Shop - Internal Service Fund employees to ensure the fund is opemting as it should and revenues ar€ adequate
to cover the expenses.
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AUDIT POINT SHEET

Entity: Rocky Boy Public Schools

Audit Period: June 30,2019

Subject: Grrnt Reimbursement Requests

Conditionr The District not mrking request of funds to grant rgencies on a timely brsis.

Contexa: The auditor noted a significant deficit cash belarcc in the District's Elementary Miscellaneous Progrrms Fund when
performing risk rssessments ofthe finrlcial strtements. Thc suditor gsined rr undcrstrnding ofthe procedures the District had
for making reimbursement requests, and completcd detailed testing ofthe grant progrrm r€imburcement rGqucsts duting fiscal
yc8r.

Criteria: An adequate internal control system requires that the District hrs policies and procedures in plrce for ensuring that
reimbursement type grants funding rcquests rre submitted to granting agencies timely to ensure rdequate cash flow to cover the
costs incurred.

Effec* The District reported a deficit cash balancc in the Elementary Mbcelhneous Programs Funds totaling $1,081,588 as there
were significant amount offunds reccived io months after the end ofth€ liscal year.

Cruse: The District is not following its procedures of mrkirg reimbursemcnt requcsts every quarter, and is making request when
time allows,

Recommcndstion: We recommend that the District implement monitoring procedures to ensure requests are being msdc rt lerst
on a quart€rly basis, and consider changing procedures to requirc rcqucats to be made on a monthly basis.

Auditee Response:
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Entity:

Audit P€riod:

Subject:

Condition:

AT]DIT POINT SHEET

Rocky Boy Public Schools

June 30,2019

Enrollment - Repeated 201&003

The Elementary enrollment counts reported to the Office ofPublic lnstruction (OPI) in the Fall
Count of fiscal year 20 I 9 were understated one student. This is a repeat lxlding liom the prior year
audit.

We compared the attendance register fiom the District's Infinite Campus system to the enrollment
counts reported to OP[.

Adequate internal controls should be in place to accurately report enrollrnent counts and ensure the
underlying attendance records agree to the reported counts and that students who have been
consecutively absent for l0 or more days should not be counted.

The District understated the Elementary Fall Count ofthe I st grade by I student.

The District did not have adequate controls in place to ensure the proper counts are reported
accurately based on the underlying attendance records.

We recommend the District implement conftols to ensure the enrollment counts axe accurate and
the underlying attendance records agree to the amount reported.

Context:

Criteria:

Effect:

Cause:

Recommendation:

Auditee Respons€:

Material Weakness

I Pass Findins - ComDlianceffi
Federrl Progrrm:
CFDA Title:
CFDA Number:
Fedcrol Awrrd Number and Ycar:
Nsme o{Iederal Agcncy:

J\ame of Pass-through Entity:
Rad4d.ri.F.trl&ial gl
l@fdon{jhc que,il

,a:.: '
ltt4Control deficiencv (Pass Findinp.)

Significant deficiency vhdl[*trnfrrufing b s&blittd lac&urc' a

pmlpt&ton o ac pgfiido4lf ofiUiqffii
sttdncd and qua@"It @q7,. -I _'. r.:. ..

Material Weakness

Material Compliance
Pass Findine - ComDliance :.,

Activities allowed or unallowed H Period ofavailability of funds
B Allowable costs/cost principles t Procurement
c Cash manasement J Program income
D Davis - Bacon Act K Real DroDertv acouisition a.nd relocation assistance

E Eligibility L Reporting
F Equipment and real property management M Subrecipient monitoring
G Matching. level of effort. earmarking N Spccial tests and provisions
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