
CHELSEA SCHOOL
DISTRICT 

BUDGET HEARING
First Meeting: June 9, 2025 

Second Meeting - Budget Hearing: June 23, 2025



BUDGETS   FOR   REVIEW

01 General Fund

02 Food Service
Fund

03 Community
Education Fund

04 Student Activity
Funds

05 Debt Retirement
Funds

06 L-4029



Annual Budget Items 23/24 Final 24/25 Prelim. 24/25 Amended 24/25 Final 25/26 Prelim.

Student Count 2274 2240 2258 2258 2258

Per Pupil Funding 9849 9608 9608 9608 10000

Per Pupil +/- No Change 539840 -539840 No change 885136

Teaching Staff 156 159 158 157 155

Paraprofessional Staff 45 42 47 47 42

Health Insurance 4.10% 0.20% No Change No Change 2.90%

Pension Revenue No Change 208265 1067212 No change -1067212

Fund Balance Estimates 17.94% 15.86% 17.28% 17.35% 15.23%

GENERAL FUND BUDGET HISTORY



GENERAL FUND

Beginning Fund Equity $ 7,266,839

          Revenue  $  37,047,050
          Expenses $ 38,106,833

Fund Equity Net Impact   $ (1,059,783)

Total Ending Fund Equity $ 6,207,056

24/25 25/26

Fund Equity % of 
24/25 Expenses

 17.35%

Fund Equity % of 
25/26 Expenses

 15.23%

Beginning Fund Equity $ 6,207,056

           Revenue  $36,601,335
           Expenses $37,071,089

Fund Equity Net Impact   $  (469,754)

Total Ending Fund Equity $ 5,737,302



Salary/Benefits Contracted Services

Food/Supplies Other

Food/Supplies
47%
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Food Service Fund

25/26 Revenues 25/26 Expenditures

24/25 Fund Equity
 $376,135

25/26 Fund Equity
 $376,522



   COMMUNITY

    EDUCATION
Almost $2 million in activities

Aftercare, recreation, pool, preschool

Great Start Readiness Program

Staffing updates

City funding & General Fund support



STUDENT ACTIVITY
FUNDS

90+ Internal accounts

$600K Annual balance

+$30K Fund balance impact

+ 5% Projected increase



Debt Retirement Funds

Principal Interest
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Close out 2016 &
2018 Debts

$6.4 Million for
principal 

 $2.6 Million for
interest 

Placeholder for
2025 Debt Fund



L-4029 UPDATES

General Fund
18 MIlls

Sinking Fund
Roll back

Debt Funds
Update once 2025
bonds are sold



L-4029 Tax Levy Form-DRAFT 



QUESTIONS


