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Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing
Goal 100% of classrooms by June

High-Yield Formative 
Assessment

Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 88% of CTs by June

Collaborative Culture
Goal 93% of CTs by June

Focus on Results
Goal 85% of CTs by June

Progress Monitoring 
Reported BOY, MOY & EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener



Lesson Frame Critical Writing High-Yield Formative Assessment
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Student-Driven Learning
Coder Elementary: 

Kindergarten Math, Ms. Kirby

Students estimate and then measure objects with 
various materials.  They then wrote about how they 
could measure items and what objects they could 

use to measure.

Students analyzed most missed questions and responded to 
the prompts provided on giant white boards using different 

colors.   Students also responded to their partners' responses. 
After reading the responses, they looked at the missed 

question and determined if they felt they had gotten it correct 
or wrong based on the "discussion" on the white boards. 

Vandagriff  Elementary: 
3rd ELAR , Ms. Clay



Student-Driven Learning
Stuard  Elementary: 
5th Math, Ms. Arnold

Students explored with toothpicks to 
explore area and perimeter formulas 

and identify relationships between the 
two measurements. 

Lesson on design an investigation on 
how much gravity will pull a marble 
down a track. Students designed a 

roller coaster, made predictions and 
observed findings. 

McCall Elementary: 
5th Science, Ms. Harbuck



Student-Driven Learning
Walsh  Elementary: 

3rd Science, Ms. Sargent & Ms. Barrett

Students have been participating in Ninja Camp this week.  
They use their data folder to see which TEKS they have to 
work on and then based on that go to a different camp in 
3rd grade.  Some are working with teachers and some are 

working on extensions independently/with a group.

Annetta  Elementary: 
3rd Math , Ms. Cook, Ms. Londonberg, Ms. Coomer

Ms. Barrett and Ms. Sargent’s 3rd grade students culminated 
their learning of food chains by creating a unique ecosystem 

that included at least four living organisms along with the 
nonliving components. Students then took their learning to 

writing to describe their ecosystem and what would happen to 
the food chain if one organism was removed.



Student-Driven Learning

The 6th grade science team 
engaged in a baseball opening 

day theme. Students create 
baseball cards for the 6 

kingdoms. Students are honing 
their skills in taxonomic 

classification, by identifying a 
species within each kingdom, 

drawing a picture on the front of 
the card, and then identifying 

“stats” on the back. 

McAnally Intermediate School: 
6th Grade Science Team , Kate Thomas,Paige Park, 

Luke Campbell, Joni Myres, and Rylee Grace  
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A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



Focus on Learning
We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and 

therefore, we work collaboratively to clarify what students must learn and how we will monitor each student’s learning. We 
provide students with systematic interventions when they struggle and extension when they are proficient.



Focus on Learning
1st Grading Cycle 2nd Grading Cycle

3rd Grading Cycle

24% 
Increase



Focus on Learning
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FOCUS ON COLLABORATIVE CULTURE
We are committed to working together to achieve our collective purpose of learning for all students. We cultivate a 

collaborative culture through the development of high-performing teams. 



Collaborative Culture 
& Collective Responsibility

1st Grading Cycle 2nd Grading Cycle

3rd Grading Cycle

20% 
Increase



Focus on Collaborative Culture
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We assess our effectiveness on the basis of results rather than intentions. Individuals, teams, and schools seek relevant 
data and information and use it to promote continuous improvement. 

FOCUS ON RESULTS



A Focus on Results

1st Grading Cycle 2nd Grading Cycle

3rd Grading Cycle

25% 
Increase



Focus on Results



AISD Featured 
Collaborative Team   



AISD Featured Collaborative Team
FOURTH GRADE TEAM

VANDAGRIFF ELEMENTARY

Diana Cardenas Jessica Hull Jennifer Miller Lindsey Pinkston Amber Skinner Tiffany Stokes


