Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: May 18, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Teacher Incentive Allotment Payout and Funding Source

Executive Summary (Brief description of agenda item):

GISD entered into the Teacher Incentive Allotment Program in the 2024-2025 school year. We began with a cohort
of select teachers that teach core instruction at the JR High and High School. The 24/25 school year was the data
collection year. We had 15 teachers qualify in one of the 3 categories. This cohort is locked in for 5 years.

We received notice in April the earnings for each of these 3 teachers. The state chooses their yearly payout
according to their category earned as well as demographic information for GISD. This year the total payout for our
district is $146,451. Our plan states we will complete the 24/25 payout earnings to these teachers in June 2026.
The state requires the payout to be complete before August 31st, the end of the fiscal year. However, the state
does not disperse this allotment to the district until September 2026. That means we will receive the money in the
next fiscal year. GISD could not budget for this payout as we did not know how much/if any if would be until we
received word in April. Therefore, GISD is requesting the use of fund balance to cover this expense for the FY26
budget. We will receive the reimbursement in September.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [W] General Fund Amendment Required?
[W] One-Time [ ] Grant Funds [ ] Yes
[ ] No Fiscal Impact [ ] Bond Funds [H] No
[] Other Funds (Specity)
Total Cost: 146,451

Administration’s Recommendation:

The management recommends the board approve a one time payout from fund balance for
$146,451 to cover the TIA allotment payout in June 2026.

Submitted By:
LeighAnn Goodwin, Asst. Supt. of Finance

Board Approval Required: [l Yes [ | No
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