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Presentation Overview
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As part of the long-range planning process, we are developing 
proposed facility and operational referendum recommendations 
which are guided by several core questions:

● How can we best support student learning and well-being 
across all grade levels?

● How can we use our existing resources, including our people, 
programs, and improve facilities, as effectively as possible?

● How do we plan responsibly for the future while honoring our 
community’s history and expectations?

Centennial Forward



We organize our functions and operations to be cost-effective and efficient with an eye to 
investing as many resources as possible for programs and services that directly impact 
learners.

Operational 
● Legislative Funding
● Inflation Strain
● Funding Gaps

Capital
● Infrastructure & Safety Investments
● Improving Student Experience and Learning Spaces
● Co-Curricular Improvements 
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Centennial Forward



Planning for the Future
Operational

We need to be able to continue to provide the same level of service to our students 
and community. In more recent years inflation and our student population reflects a 
broader range of learning needs and life experiences than in decades past.

We need sustainable funding to be able to support technology and curricular needs 
to best support student learning.

Capital/Facilities
We need to be able to keep pace with our facility maintenance needs and be able to 
adapt facilities to best support student learning.

We need sustainable funding to be able to support facilities assessment needs and 
make enhancements to best support student learning.

5

 The Why? 
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This long-range plan serves as a roadmap to ensure that both "Learning" (Operational) and 
"Building" (Capital) needs are balanced against the district's financial reality and community 
expectations.

1. Demographic & Enrollment Monitoring
● Operational Impact: Because the state funding formula is tied to student counts, 

enrollment is the primary driver of revenue. Accurate monitoring provides a more stable 
path forward.

● Capital Impact: Tracking demographic shifts allows the district to maximize facility 
efficiencies. This data dictates whether to renovate existing space, adjust boundaries, or 
expand capacity to stay ahead of growth.

2. Facility Maintenance & Safety
● Assessment & Backlog: Continuous evaluation of infrastructure is required to manage 

the deferred maintenance backlog. With stagnant state LTFM funding significant 
investments for larger upgrades for roofs, HVAC, and sitework are financially 
challenging.

● Safety Standards: Integrate increase safety for students and staff.8
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3. Educational Programming & Capacity
● Learning Spaces: Future facilities need to prioritize collaborative, dynamic  spaces that 

support student-centered, flexible instructional methods. In addition to preparing 
students for success in these high interest fields of the trades, health-care and 
post-secondary options, specialized instructional areas are needed to explore interests 
in professional-grade environments.

● Capacity: Evaluate facility capacity using enrollment trends to ensure adequate spaces 
for  grade transitions and grade-level alignment. This includes addressing how 
expanding mandated services often move into existing spaces.

4. Co-Curricular Spaces & Opportunities
● Comprehensive Opportunities: Planning ensures that space for athletics, arts, and 

clubs is sufficient to support a well-rounded student experience.
● Shared Use: Gymnasiums, fields, and auditoriums need to be designed to serve as 

community hubs for the students and community, both now and into the future.
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What is Deferred Maintenance? 
Repairs to infrastructure and assets that are 
delayed due to budget limitations and lack of 
funding.

Facilities Assessment Plan 2024 
Identified future needed maintenance and 
repairs. $137M of projects identified based 
on current costs from 2024 (Years 
1-10/$52M; 10-20/$85M).

What is Not Included?
Upgrading spaces to meet future 
educational programming student needs and 
capacity alignment.
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Facilities Assessment Study

Assessment Category

Cost 
Projection

(Projected Cost in 
Millions)

Health & Safety
Building Envelope
Building Hardware & Equipment
Electrical
Interior Surfaces
Mechanical Systems
Plumbing
Professional Services
Roofs
Site Projects

           $8.3
$3.4
$4.3

$18.0
$9.3

$43.6
$4.8
$0.0

$25.7
$19.7

Totals $137.1
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Demographic Study Insights
Capacity Crunch at Secondary Levels: Enrollment growth is causing pressure, specifically at the secondary level. The 
Middle School is currently over capacity at 106.7%, and the High School is tight at 95.2%, whereas the Elementary level has 
some remaining space (85.5%).

● Centerville Elementary is projected to increase in enrollment.
● Rice Lake Elementary and Blue Heron Elementary are projected to decline in enrollment.

Enrollment Driven by Retention, Not New Housing: While the district is 86% single-family housing, new developments are 
not major enrollment drivers. Instead, enrollment stability comes from strong retention ("survival cohort ratios"), particularly at 
the middle school level.

Market Share & Non-Resident Enrollment: 
● The district captures 81.8% of the resident market share. 
● 22.4% of current students are open-enrolled as non-resident students.

Projected Growth: Overall K-12 enrollment is projected to grow steadily but manageably (between 0.6% and 5.1% over 10 
years), driven mostly by secondary grades.

● “What-if” scenarios will add growth, but most likely not in the near future.
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Morris Leatherman Survey Insights
The leading supporting themes from the survey regarding a bond are:

● Safety and Security
● Facilities Maintenance
● Additional Program/Classroom Space
● Building Infrastructure

○ Kitchens/Cafeteria

The leading supported themes from the survey regarding an operating levy are:
● Increase Wages and Benefits
● Maintain Educational Programs
● Expand Career Pathways
● Maintain Class Size

The leading supported themes from the survey regarding a capital projects/technology levy are:
● Safety and Security
● Cybersecurity and Data Privacy
● Network and Infrastructure
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Stakeholder Feedback
Survey responses: 241 Responses collected October 2025 – February 2026

Feedback requests made via website news item, district and school e-newsletters, The Observer article (front page), 
and by participants at community and staff presentations.

Safety and Security: This was one of the most frequently mentioned strengths. Community members appreciate the 
focus on physical security measures and emergency preparedness.

Athletics and Extracurricular Facilities: Comments expressed support for expanding athletic spaces, noting that 
these facilities build school engagement and keep students from having to travel to other districts.

● A prominent concern in the feedback is the proposed relocation of certain sports, (specifically JV/Varsity softball) 
away from the high school campus.

Maintenance and Infrastructure Upkeep: Respondents often praised the "maintenance first" approach, emphasizing 
the importance of preserving existing buildings and managing fiscal resources responsibly.

Learning Environments and Academic Spaces: Feedback highlighted the need for modern, flexible learning spaces 
and improvements to specialized areas like manufacturing and special education.
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Stakeholder Feedback
Future Growth and Capacity Planning: A significant portion of the feedback focused on the district’s ability to 
prepare for a growing population and address current overcrowding.

Community and Well-Rounded Planning: Respondents appreciated that the plan felt "well-rounded" and included 
spaces that the entire community could use, not just students during school hours.

Cost, Funding & Tax Impact: Understanding the financial burden on the community and property tax increases and 
the overall timing of the levy in the current economy.

Academic Prioritization/Special Education and Athletics & Gyms:  There is a strong push for upgrading sports 
facilities, alongside some community members advocating for a better balance between athletic and academic 
spending. Several community members felt that academic needs, such as classroom sizes, program spaces, and 
special education (SPED) facilities, should be prioritized over athletic improvements.

Playgrounds & Outdoor Spaces:  Respondents also focused on the elementary and early childhood experience, 
specifically regarding safety and comfort on playgrounds.
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Financial Options
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Operational Challenges
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Assessment, Refinement & Grouping



Bond Referendum Question 1
$102,116,000



Bond Referendum Question 2
$18,881,000
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Cost, Funding & Tax Impact: Understanding the financial burden on the community and 
property tax increases and the overall timing of the levy in the current economy.

Communication and Clarity:  A theme of "more information is needed" emerged, with 
community members asking for the specifics and data behind changes and better ways to 
access detailed plans; reinforcing “The Why” behind the plans and the financial request.
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Final Takeaways
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Final Takeaways
Question 1

Maintaining facilities and infrastructure protects taxpayer investments:  "Maintenance first" approach, 
emphasizing the importance of preserving existing buildings and managing fiscal resources responsibly. 
Appreciation of physical security measures and emergency preparedness.

● $34.4M investment in facilities maintenance 
● $30.4M investment in safety & security for upgrading secured entrances

Learning Environments, Academic Spaces, Capacity Planning: Feedback highlighted the need for modern, 
flexible learning spaces and improvements to specialized areas like manufacturing and special education. A 
significant portion of the feedback focused on the district’s ability to prepare for a growing population and 
address current overcrowding.

● $37.3M investment in learning environments, academic spaces and capacity planning

Question 2

Athletics and Extracurricular Facilities: Comments expressed support for expanding athletic spaces, noting 
that these facilities build school engagement and keep students from having to travel to other districts.  A 
prominent concern in the feedback is the proposed relocation of certain sports, (specifically JV/Varsity softball) 
away from the high school campus.

● $18.9M investment in co-curricular facilities and safety & security
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Next Steps
1. Individual/Small Group Board Member Meetings:

a. Bond - Project/Concept Components
b. Levy - Operational Components

2. Morris Leatherman Survey Follow Up
a. Early April - Revised Concepts and Levy

3. Stakeholder Feedback Loops/Sessions
a. Mtgs, Surveys, Communications

4. School Board Meeting (e.g., Work Sessions, Regular Meetings) Updates
a. March, April, May
b. Pending Board Direction on Bond and Operating Levy, seeking Board action:  May 

18, 2026



Questions/Discussion




