Minutes of Board Self-Assessment Committee

The Board of Trustees, Lake Orion Community Schools

A Board Self-Assessment Committee Meeting of the Board of Trustees of Lake Orion Community
Schools was held Friday, January 30, 2026, beginning at 9:04 a.m.

Attendees: Danielle Bresett, Jeff Faber, Scott Taylor, Julie Olko

A. Discussion Items

1. Review Board Operating Procedures
The committee reviewed and discussed updates to the BOP document. They also
discussed the Board officer and committee process, Board social contract, Board self-
assessment, Board exit interviews and the Superintendent evaluation process. These
items will be discussed with the full Board at the February workshop to determine future
direction.

B. Public Participation
No public participation

The meeting concluded at 10:28 a.m.
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