Mahtomedi Public Schools
Independent School District #832
1520 Mahtomedi Avenue
Mahtomedi, MN 55115

Regular Meeting - Board of Education Date: August 22, 2019

Agenda Item #10. B.

TOPIC: Approval of the Mahtomedi School Districts’ Strategic Plan

BACKGROUND: Our district comprehensive strategic planning process began in February
2019. Approximately 100 district and community leaders came together to create the roadmap
for our future work. The members established belief statements, our mission, objectives,
strategies and the projects, plans, and initiatives needed to make all of the strategic planning
work a reality in Mahtomedi Public Schools.

The Board reviewed the plan at the Board Retreat on July 11 and at the Study Session on August
8, 20109.

PURPOSE OF PRESENTATION: The purpose of this presentation is to provide the Board
and community with an overview of the Mahtomedi School District’s Strategic Plan

ACTION RECOMMENDED: Approval
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