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PES School Improvement Plan- Process P

PLEASANTDALE
SCHOOL DISTRICT

Leadership Team unpacking of District Strategic Blueprint
Creation of draft goals and deliverables

Horizontal team input

Building Leadership Team revision

Whole staff sharing of finished goals/deliverables
Implementation



PES Goal 1: Building Learning Capacity

PLEASANTDALE
SCHOOL DISTRICT

Goal Statement 1: Pleasantdale Elementary School will
adopt a workshop model of instruction that supports
individualized student learning through differentiation and

tlmely/targeted feedback B




PES Goal 2: Building Learning Environments
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Goal Statement 2: Pleasantdale Elementary School will
implement district safety task force recommendations to
ensure that we continue to provide a safe and secure school
environment. S|y e = r
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PES Goal 3: Building Human Capacity

PLEASANTDALE
SCHOOL DISTRICT

Goal Statement 3: Pleasantdale Elementary School will pilot

a co-teaching model of instruction in ELA and Math.
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PMS-School Improvement Plan-Process P

PLEASANTDALE
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Sought PMS Staff opinions on SIP goals at May
2018 staff meeting

Discussed possible goals with Building
Leadership team for feedback

Adjusted goals based upon feedback

Created deliverables based upon goals



PMS Goal 1: Building Learning Environments P
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Goal Statement: Develop improved articulation
processes for the 4th to 5th-grade transition,
grade-to-grade transitions, and middle to high school

transitions.



PMS Goal 2: Building Human Capital P
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Goal Statement: Pilot a co-teaching model of
instruction in ELA and Math.



PMS Goal 3: Building Learning Capacity P

PLEASANTDALE
SCHOOL DISTRICT

Goal Statement: Build capacity for students and
community related to Growth Mindset.



PES and PMS Future Processes P

PLEASANTDALE
SCHOOL DISTRICT

e Complete School Improvement Process in spring
of 2019 for the 2019-2020 school year

e Continue to align School Improvement Goals to
District 107s Strategic Blueprint

e Ensure all voices are heard in the process and
have input in the goals and/or deliverables



