Action Sheet

MEETING DATE: May 24,2023

AGENDA ITEM: Discuss and consider approval of the
supplemental duties agreement for the Acting
Chief Executive Officer.

Beginning on May 9, 2023, and continuing until an Interim Superintendent is hired, Dr. Matthew
Neighbors shall be officially designated “Acting Chief Executing Officer.” During the time he
serves as Acting Chief Executive Officer, Dr. Neighbors shall perform the duties of Superintendent
of Schools as prescribed in law and Board policy, as they currently exist or as they hereinafter may
be adopted or amended, and will devote his full time and energy to the performance of these duties
in a faithful, diligent and efficient manner. Attached is the supplemental duties agreement.

RECOMMENDATION: I move that the supplemental duties
agreement be approved following the
appointment of Dr. Matthew
Neighbors as Acting Chief Executing
Officer of Galveston Independent
School District

Adthay Bomn

Anthony Brown, President

Board of Trustees
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