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Timeline
● Approximately 2017-2018 initial conversations
● 2022-2023 Kindergarten rollout with all standards
● Spring 2023 C&I researched, gathered input from 

teachers, developed drafts 
● Rolled out K& 1 in 2023-2024 school year

○ Mastery progression rubrics
● New essential standards selected spring 2024
● Changed formatting
● Added grades 2 & 3 2024-2025 school year
● Goal to roll up to grade 4 in 2025-2026



Rationale
● Clearer picture of student learning
● Helps teachers identify student successes and 

needs
○ More relevant/accurate information for families

● Eliminates issues with percentage grades
● Measures work that aligns with standards and 

learning goals
○ Not participation, effort, or behavior
○ Not isolated tasks or activities 

● Framework for reporting student progress



What does a letter grade tell you?



What happens…?





Main purpose of 
reporting

is to communicate student achievement



How good is good enough?
Traditional Approach per 

subject:

A – Outstanding
B – Above average
C – Average
D – Below Average
F - Failing  

Standards-based Approach per 
standard:

Exceeds – above standard

Mastery – meeting the standard

Near Mastery – Below but almost there

Remediation – well below standard
<60%



Exceeds Standards
Consistently masters grade level expectations



Mastery/Meets Standards
Performs at grade level



Near Mastery
Occasionally needs assistance to complete grade level 
tasks



Remediation
Frequently needs assistance to complete grade level 
tasks



Key Understandings
● Performance levels ≠ grades
● Standards are written as end-of-year goals

○ It’s OK for students to receive a 1 or 2 at the beginning of the 
year

○ Power of “YET”
● Reporting only the essential standards

○ Guaranteed & viable curriculum - ensure that students reach 
mastery

● Standards that haven’t been taught yet are not 
reported until they are!



Standards-Based





Is it helping us improve?
● “No grading system by itself improves student 

learning.”
○ Not a change in instruction or curriculum

○ Communicates evidence of student performance; and

○ Provides more accurate information for families on that 
performance

https://www.tandfonline.com/doi/full/10.1080/00405841.2022.2107338
https://www.tandfonline.com/doi/full/10.1080/00405841.2022.2107338


Teacher Response
Year One (2022-2023) Kindergarten
● Overall favorable feedback
● Liked reporting on the standards
● Report card was too wordy/busy
● Not parent-friendly
● Difficult to differentiate when some standards have 

many skills
● Wanted more clarity on mastery/meeting 

standards



Teacher Response
Year Two (2023-2024) Kindergarten & 1st Grade
● Clearer for parents
● Helped teachers focus on learning objectives
● Condensed to essential standards
● Broken into substandards (50/50)
● Some standards difficult to assess
● Lots of assessing
● Needed more time with families to explain



Teacher Response
Year Three (2024-2025) Kindergarten - 3rd Grade
● Some like/some don’t
● Challenging for 2nd and 3rd to change mindsets 

from letter grades to performance-based
○ Differences in opinion and understanding cause friction

● Difficulty with substandards vs. full standard 
○ Need more clarity; different teams/teachers approach differently

● Need more alignment with MasteryConnect
● Parents open and understanding - easier in grades 1 

& 2



Reflection



Questions?



http://bit.ly/2PfT4lq

