McKinney Independent School District
Transportation Operations Report
MISD Board Report

MONTH August Zeptember October MHorember December Janwary February March April May June July
DATSE OF SCHOOL 17 13 20 4 15 16 18 15
NUMEER OF ROUTES 134 139 140 140 140 140 140 142
REGULAR TRADITIONAL SCHOOL 2024-2025
REGULAR EDUGATION SPECIAL EDUCATION [ FIELD TRIPSZATHLETICSISHUTTLES |
Cost per
AYG Daily Cost per Rider AYG Daily Cost per Rider per Cost per
Cost Mile=z Riders Cost per Mile per Day Cost Mile= Riders Mile Day Cost Mile= Mile
Auguse-24 355253 100,635 T.774 35.50 $4.03 $406,T22.73 57,162 BT3 3712 $35.54 1334166 NETE 3337
September-24 $603,T13.44 120,274 3,080 35.06 33.54 $452,040.03 55,020 BEd $6.35 335.83 132,554 .56 21,737 34.2%
Dctober-24 $665,67T.04 133,578 3,353 34.76 $3.23 $452,663.55 14,363 632 1643 33457 3100, 755.40 23458 $4.23
Hovember-24 347150642 a6, 152 3,556 $4.30 3541 $345,525.03 54,775 3 36.56 $34.62 $51.899.53 23,307 3351
E December-24 $500,154.73 15,213 9,860 $4.54 $35.58 563,479,096 55,154 k] 3653 35208 $45,435.53 MIET 1
= Janwaryg-24 $616,504 22 106,452 8,030 §5.75 $4.26 $395,14.27 63,567 653 $6.23 §35.54 $45,352.23 15,444 $3.16
E Februarg-24 $615,723.56 113,732 3,046 $5.12 3376 344355056 71,257 TG $6.50 f32.52 $62,055.95 13,665 3515
a March-24 $524174 52 105,962 3,053 3451 $35.66 3352124 66 56,730 Mz $6.73 33507 $70,925.65 20,420 $3.52
-4 April-24
= May-24
Jume-24
TOTALIAYERAGE| §4.534.676.15 307,01 3,205 35.00 $3.63 13.280,258.35 495,864 ToT $6.62 $34.72 $544,. 91973 | 147,223 $3.67
August Zeptember October MHorember December Janwary February March April May June July
Actire Routes 134 133 140 140 140 140 140 142
Actire Drivers 151 153 143 150 145 151 154 153
Caove the Busz, Empl
Yauth lce Cleats, Safe Inberzeckoin mplopee
N : B Employe Recogniticn,
2 l?rf“ut'“ . Inkerzectian Unavoidable Mear "w'allimg_Path, Injury Recagnition, Awrencss, Emi |g o
2 . Trainina, What ir| L o Prevention, Safety . Tafety plages
R Unavaidable near N awareness training, | Collizion, Safety N Unawoidablz: Mlear Fespanzibility,
2 L . Inappropiate . Tips, Employes i Perfarmance, s '
g SaFety Mecki collizien, Driver Unavaidable near | Performance KPIs, i Callizion, : Inkersection
y Mecting e . . zanduzti, . " y Recognition,, N Unayoidable
[=] _ Gualification, Mirrar : collision, Winter | Intersection Safety X Intersectian - AWareness
= Topic i DanqerrFazing Unavoidable Mear Mear Collizion, ! .
rid, Zafe buz staps, weather pre- dwarenezs, Cell - - Awareness, Motar i Unavaidable
. .| rtudents tadar, . Collizion, fecident . . Yehicle Safety
Euz Evacuation Drill tripadverse Phans, Drowsy- . . Wehicle Accidents, . * | near collizion,
Exzampler of o N o Presention, Winter " Railroad N e
. ) weather conditions | Impaired Driving s Child Checks, 8 Diriver Fatique
inappropiate “w'eather Driving, o Crazzing, que,
conduck Fouth Protection outh Fratection Student Fafety, Dr?'\..\':y
= i Diriving
X present 100% 100k 100% 100% 100% 100% 100% 100%
SUMMER SCHOOL 20253
[ June-25
E ] July-25
=
ER Taotal




