
Illinois Valley High School
Site Council (October)
10/31/2024 - 8:00 AM

1. Welcome - Present: Erik, Sabrina, Jordan & Sheri
a. Not Present: 
b. Reviewed the minutes and approved them. 

2. Review of the previous month
a. October theme - Halloween Happenings
b.  3R/climate and culture update.  

i. Cougar Flight- On Thursdays 4 students are chosen to toss an apple into 
the recycling box for the chance at $50.00.  To qualify they had to of 
written a RED Leader note to someone.

ii. Red Leader – 120 notes have been sent out
Positive Notes -   We have had 2749 notes sent out. There was a 20 in 20 
completion for staff.  The staff that wrote 20 notes received lunch.
Social media-We have had several videos go out on Facebook and tik tok 
with happenings at IVHS

c. Activities update
i. Fall sports – Starts November 20, Cross Country is at districts, and we 

are hopeful to have at least 1 state qualifier.
ii. Admin Presentation- Erik had a video made to present at the admin 

meeting, showing positive culture at IVHS
iii.  Restorative Justice conference- We sent Erica Butler.  Jordan shared 

how well RJ has helped

d. Academic update
i. Incompletes – We have 162 students with 380 incompletes.  
ii. Freshman Data Team- Freshman are doing well. We are working on 

attendance by making school fun.  Class activities, etc.
iii. PLC- Teachers meet on Fridays to plan how to address students with 

attendance and incompletes.

3. What is on the Horizon
a. Extracurriculars -. Boys’ and girls’ basketball and wrestling will start November 17
b. PLC- Teacher will meet November 22 for Mental Heath Training and suicide 

awareness
c. 11/22 – We will be planning a Social and Emotional awareness evening for 

parents.  Jordan suggested at basketball games to have a QR code available at 
the entrance for parents to get information.

d. Conferences/PD – Thursday, 4:30 ~ 7:30 and Friday, 7:30 ~ 2:30, we have 3 
door prizes to give out for parents that show up to conferences.  There are 3 
themed baskets…Living room, we are giving away a TV, bathroom and kitchen

e. Teachers will call all parents on students with incompletes



4. Title I
a. Site Coordinator – Megan Brown
b. Classes update – We have tutoring on Wednesdays, we are starting “Zeroing In” 

It’s an opportunity for student athletes to go before school to make up any tests 
or assignments they may have missed.  We have also been pulling students out 
to have one on one tutoring in math.

5. New Hires
a. Life Skills We recently hired Celiz Garcia as a new life skills asst.
b. Kitchen We will interview next week for the food service position.
c. Science One of our science teachers is leaving.  We are working on getting a 

long-term sub to fill that position.

6. Council recommendations
Jordan gave resources for the Mental Health night.  
He suggests:  Youth Mental Health and Sources of Strength
November’s theme is Gratitude 


