RESOLUTION FOR ADOPTION BY
THE BOARD OF COMMISSIONERS OF THE
COUNTY OF ALPENA, MICHIGAN

BE IT RESOLVED, THAT THIS RESOLUTION SHALL COVER THE

SPECIAL REVENUE FUNDS

Appropriations of the County of Alpena
For the fiscal year 2023.

A RESOLUTION to make appropriations;
to provide for the expenditure of the appropriations;
and to provide for the disposition
of all income received by the
County of Alpena.

BE IT FURTHER RESOLVED that the total
Revenues and Unappropriated Fund Balance
estimated to be available for appropriations in the

SPECIAL REVENUE FUNDS

of the County of Alpena
for fiscal year 2023 are as follows:

(see attachment (s))

Resolution for appropriations



BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND i FUND NO. - BUDGET YEAR
ALPENA BASE SECURITY CONTRACT 205 END DATE
COUNTY ; { 12/31/2023
REVENUES (AND OTHER SOURCES)
Actual H Actual Recommended
'ACCOUNT DESCRIPTION ! i Prior Yr. Current Budget Budget
i 12/31/2021f 12/7/2022 1/1/2023
| Jr 1
SEE ATI'AE_HED _ S10 ¢ $14 $10
o }
i % -i\
;
— + E
i
TOTAL REVENUES $10 $14 $10
OTHER SOURCES B ( o
TOTAL REVENUES AND OTHER SOURCES $10 $14 $10
}
EXPENDITURES (AND OTHER USES) : ;
Actual i Actual Recommended
;ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
_i' 12/31/2021 12/7/2022 1/1/2023
K
SEE ATTACHED $122,999 $6,446  $2,000
H
i e
e - ! -
£
i
TOTAL EXPENDITURES L $122,999 $§,446 S_%,OOO
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $122,999 §6,446 $2,000
!
- N . } R—
BUDGETED NET REVENUES (EXPENDITURES) { 12/31/2023 ($1,990)
CURRENT ACTUAL‘ OPERATING‘SURPLUS (DEFICIT) 12/2/2022 (5122,989) ($§,432)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022; $38,912 $32,480
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $30,490




BUDGET SUMMARY

g

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUNI;)“_ MFUNDN NO. BUDGET YEAR
ALPENA PARKS { 208 : END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES)
Actual i Actual Recommended
. ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
H
SEE ATTACHED . %375,432 ! SSSS,QZQ M$790,061
i
o = =¥ % E_
i
S T
4]
TOTAL REVENUES $375,432 $588,920 $790,061
OTHER SOURCES 3 N ) N
TOTAL REVENUES AND OTHER SOURCES i $375,432 | $588,920 $790,061
i
EXPENDITURES (AND OTHER USES) ]
] i Actual + Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
i i 12/31/2021 12/7/2022 1/1/2023
i ¢
o SEE ATTACHED B 53111,246 w5316,741 $9_88,842
e - P~ .g. o o -
!
i
_— S -+ e
+
H
TOTAL EXPENDITURES ) i N $311,,;46 $,_316:,741 $988,§42
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $311,246 $316,741 $988,842
] ” s
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023i (5198,781)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 $64,186 $272,179
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS{DEFICIT)FROM PRIOR YEARS 1/1/2022 $281,222 $553,401
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023: $354,620




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT . “NAI\{IE“OF FUND FUND NO. BUDGET YEAR
ALPENA AMBULANCE 210 END DATE
COUNTY | 12/31/2023
REVENUES (AND OTHER SOURCES) i
Actual ! Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. | Current Budget Budget
| 12/31/2021  12/7/2022 1/1/2023
i i
SEE ATTACHED A ‘JT' $1,461,902 ,  $1,529,963  $1,604,996
i
i
et
i
:
i
TOTAL REVENUES $1,461,902 $1,529,963 $1,604,996
OTHER SOURCES . o ) o , o
TOTAL REVENUES AND OTHER SOURCES $1,461,902 $1,529,963 $1,604,996
EXPENDITURES (AND OTHER USES)
Actual Ac’gual Recommended
"ACCOUNT DESCRIPTION ,  Prioryr. | Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED. $1,170,097 ;  $1,273,495  $1,584,409
= — 4+ .
|
i i
TOTAL EXPENDITURES B $1,170,097  $1,273,495  $1,584,409
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $1,170,097 $1,273,495 $1,584,409
i
i
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023! $20,587
CURRENT ACTUAL OPERATING SURPLUS (DEEICIT) 12/2/2022 $291,805 $256,468
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022 $1,002,090 $1,258,558
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023, $1,279,145




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND FUND NO. BUDGET YEAR
ALPENA JAIL LEVY 213 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES) |
Actual ! Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget

12/31/2021 12/7/2022 1/1/2023

‘SEE ATTACHED $983,132  $1,011,566  $1,072,514
E .
T
. - + =
¥
TOTAL REVENUES $983,132 $1,011,566 $1,072,514
OTHER SOURCES . B ~ _ o L ) )
TOTAL REVENUES AND OTHER SOURCES $983,132 $1,011,566 $1,072,514
EXPENDITURES (AND OTHER USES)
o ] Actual ! Actual  Recommended
ACCOUNT DESCRIPTION H Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
) SEE ATTACHED $1,0?4,962 i 3957,918 ) $1,001,588
| i
i
TOTAL EXPENDITURES $1,074,962 $957,918  $1,001,588
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $1,074,962 $957,918 $1,001,588
i
+
BUDGETED NET REVENUES (EXPENDITURES) N 12/31/2023 $70,926
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) _ 12/2/2022 ($91,830), $53,648
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS{DEFICIT)FROM PRIOR YEARS ] 1/1/2022. $226,997 $280,645

PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023; $351,571




i
BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND FUND NO. BUDGET YEAR
ALPENA ARPA o 214 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES) ! !
Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. . Current Budget Budget

12/31/2021 12/7/2022 1/1/2023

i
,SEE ATTACHED 51;308'390 ! $3,253 $1,00Q_

|
TOTAL REVENUES i $1,308,390 T $3,253 $1,000
OTHER SOURCES i
TOTAL REVENUES AND OTHER SOURCES $1,308,390 $3,253 $1,000

EXPENDITURES (AND OTHER USES)

» Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. { Current Budget Budget

i 12/31/2021 12/7/2022 1/1/2023

SEE ATTACHED N . 51,308,226 5828,174 §1_{493,6]3
i
i i i
i
i
——— ....._.....__.2 ?.
i
TOTAL EXPENDITURES | 51:5'398'22@ _$§2$,174 $1,{93,673v
AMOUNTS NEEDED FOR CONTINGENCIES !
TOTAL EXPENDITURES AND OTHER USES _ $1£308,226 $828,174 $1,493,673
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 o ($1,492,673)
CURRENT ACTUAL OPERATING SURPLUS {DEFICIT) 12/2/2022 $164 ($824,921)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022: 5164 ($824,757)

PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 i (52,317,430)




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAI\{I!E OE FUNQ 3 FUND NO. BUQ@ET YE_Aﬁ
ALPENA DISTRICT HEALTH BLDG 246 END DATE
COUNTY H i 12/31/2023
REVENUES {(AND OTHER SOURCES)
Actual ] Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. T Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
\SEE ATTACHED ! $175,051 $169,207 $155,365
i !
}
! -
TOTAL REVENUES - $175,051 $169,207 $155,365
OTHER SOURCES ] , o
TOTAL REVENUES AND OTHER SOURCES i $175,051 $169,207 $155,365
EXPENDITURES (AND OTHER USES) '
. Actual Actual Recommended
ACCOUNT DESCRIPTION i Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
;]
SEE AWAgﬂED H i $98,704 i $97,686 $Z_I.71,320
i
H
] j
. }
T
TOTAL EXPENDITURES - $?8,704_ ’5“_97,‘6“86 $175L,320
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $98,704 597,686 5;71,320
BUDGETED NET REVENUES (EXPENDITURES) - 12/31/2023! ($15,955)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 $76,347 $71,521
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS H 1/1/2022¢ $225,609 $297,130
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $281,175




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND FUND NO BUDGET YEAR
ALPENA REGISTER OF DEEDS : 256 ! END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES) ;
. 1 Actual Actl{al Recommended
ACCOUNT DESCRIPTION Prior Yr. { Current Budget Budget
i 12/31/2021 12/7/2022 1/1/2023
{SEE ATTACHED $32,079 $26,190 $22,000
_ ! S
T
+ I
T %
= 4
- e + o
TOTAL REVENUES $32,079 526,190 $22,000
OTHER SOURCES . |
TOTAL REVENUES AND OTHER SOURCES $32,079 | $26,190 $22,000
EXPENDITURES (AND OTHER USES) ;
| Actual i Actual Recommended
ACCOUNT DESCRIPTION i ; Prior Yr. Current Budget Budget
i 12/31/2021 12/7/2022 1/1/2023
_ SEE ATTACHED ) ‘i_ $‘2*6,951 $7,020 SQ,OOO
H
'
1
TOTAL EXPENDITURES N . | (526‘,951 i $7,ﬂ920 $9,000
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITU RES AND OTHER USES $26,951 $7,020 SQ,OOO
|
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023' $13,000
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 $5,128 $1Q,170
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022. $52,362 $71,532
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 i $84,532




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT o NAME OF FUND T FUND NO. BUDGET YEAR
ALPENA CRIMINAL JUSTICE : 259 END DATE
COUNTY TRAINING FUND | 12/31/2023
REVENUES (AND OTHER SOURCES) |
Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED | $1,624 $864 $1,500
i
1 ;
- i 15 - —
£ ; -
t H
TOTAL REVENUES i $1,624 $864 51,500
OTHER SO“URC_ES ! .
TOTAL REVENUES AND OTHER SOURCES $1,624 3864 $1,500
i
EXPENDITURES (AND OTHER USES) i
i Actual Actual Recommended
‘ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
]
.SEE ATTACHED 4 $3,ﬂ92“‘5~ 52,631 $2,500
{
‘ +
H
TOTAL EXPENDITURES g $3,925 $2,631 $2,500
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND QTHER USES $3,925 | $2,631 $2,500
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 © ($1,000)
CURRENT ACTUAL OPERATING SURPLUS {DEFICIT) 12/2/2022 (52,301) ($1,767)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS{DEFICIT)FROM PRIOR YEARS 1/1/2022 54,170 $2,403
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023" $1,403




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND . FUND NO. BUDGET YEAR
ALPENA INDIGENT DEFENSE 260 END DATE
COUNTY { 12/31/2023
REVENUES (AND OTHER SOURCES)
Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
i SEE ATTACHED . _$§39L15% ¢ 5636,958 $774£868
t
- H
i
i
TOTAL REVENUES H $339,152 $636,958 $774,868
OTHER SOURCES ) ; e ) _ o
TOTAL REVENUES AND OTHER SOURCES $339,152 $636,958 $774,868
EXPENDITURES (AND OTHER USES)
I Actual ¢ Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
i 12/31/2021 12/7/2022 1/1/2023
H
SEE ATTACHED $5_86,736 _M$624,980 R $774,868
i
i
{
—— f. -
i
TOTAL EXPENDITURES $586,736“ ‘562“4,980 $774,868
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $586,736 ¢ $624,980 $774,868
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023. i %0 |
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 (5247,584): $11,978
[ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022. $139,707 $151,685
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $151,685




i
BUDGET SUMMARY
i
NAME OF LOCAL GOVERNMENTAL UNIT NAME O_F“FUND _ . FUND NO. BUDGET YEAR
ALPENA ENHANCED 9211 261 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES) ia i
Actual | Actual Recommended
TACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
- i
SEE ATTACHED $2].£ 178,568 §1,1§6,0&2 $;I.,15141f1-0
B i
i
H
[ { o
T +
—?_
| I
;
TOTAL REVENUES § $1,178,568 $1,156,082 $1,151,140
OTHER SOURCES B ) o ] ‘
TOTAL REVENUES AND OTHER SOURCES $1,178,568 $1,156,082 $1,151,140
EXPENDITURES (AND OTHER USES) i
Actual Actual Resommendgd
ACCOUNT DESCRIPTION Prior Yr. | Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
,SEE ATTACHED N $1,134,208 |  $1,076319  $1,307,552
H
TOTAL EXPENDITURES I | $1,134208  $1,076319  $1,307,552
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTI-_lEE USES ! $1,134,208 $2_l,076,319 $1,307,552
BUDGETED NET REVENUES (EXPENDITURES) ) 12/31/2023 ($156,412)
CURRENT ACTUAL OPERATING SURPLU§ (DEFI(;IT) 12/2/2022 $44,360 $79,763
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022: $614,082 $693,845
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $537,433




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND _FUNDNO. BUDGET YEAR
ALPENA CONCEALED PISTOL LICENSING 263 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES)
Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
’ ) SEE ATTACHED $1%,952ﬂ 52!.»8,341“ $15,123
=¥ s +
i
.?.
i
i
TOTAL REVENUES $19,952 $18,341 $15,123
OTHER SOURCES . ) ) ) .
TOTAL REVENUES AND OTHER SOURCES $19,952 $18,341 $15,123
EXPENDITURES (AND OTHER USES) i
Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. ! Current Budget Budget
{ 12/31/2021 12/7/2022 1/1/2023
SEE ATT@CH_ED 5}0,594 $ﬂ5,401 $2,800
£
i
TOTAL EXEENDITURES _ $10,594 $5,401 5{2,890
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES f $10,594 $5,401 $2,800
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 H $12,323
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 $9,358 $12,940
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022 $100,837 $113,777
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 ; $126,100




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND FUND NO. .BUQGET YEAR
ALPENA LOCAL CORRECTIONS 264 END DATE
COUNTY OFFICERS TRAINING 12/31/2023
REVENUES {(AND OTHER SOURCES)
Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
; ; 12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED $4,679 $5,109” 55,900
H
T |
11 E
- e p— T
i —
TOTAL REVENUES $4,679 '2‘ $5,109 $5,000
OTHER SOURCES N o
TOTAL REVENUES AND OTHER SOURCES 54,679 $5,109 $5,000
EXPENDITURES (AND OTHER USES)
Actual | Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
» 'SEE ATTACHED B 51#3,261 $7,839 $13,200
- - — - i
n
i H
- t
i
TOTAL EXPENDITURES _ N $13,g§1 $7,ﬂ839 $13,200
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $13,261 $7,839 $13,200
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023¢ ($8,200)
CURRENT ACTUAL OPERATING SURPLUS {DEFICIT) 12/2/2022 (58,582) ($2,730)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS{DEFICIT)FROM PRIOR YEARS 1/1/2022: $21,781 $19,051
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023: $10,851




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF"FU‘NND o FUﬂND NO. + BUDGET YEAR
ALPENA DRUG LAW ENFORCEMENT 265 i END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES) ’
i i Actual Actual Recommended
ACCOUNT DESCRIPTION ; Prior Yr. Current Budget Budget
H 12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED $0 $0 $0
i
i
" i —
: i
; I
TOTAL REVENUES i 3 $0 ] S0
OTHER SOURCES . | )
TOTAL REVENUES AND OTHER SOURCES S0 $0 S0
EXPENDITURES (AND OTHER USES) i
Actual H Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
- SEEﬁTIACHED S0 1] §O ]
| G
! !
;
TOTAL EXPENDITURES _ . S0 - 4] $0
AMOUNTS NEEDED FOR CONTINGENCIES 4*
TOTAL EXPENDITURES AND OTHER USES SO ¢ S0 ]
i
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 50
CURRENT ACTUAL OPERATING SURPLUS (DEFICJT) 12/2/2022 S0 | S0
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS { 1/1/2022¢ $1,298 $1,298
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/20235 $1,298




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FU‘NQ FUND NO. BUDGET YEAR
ALPENA HURON UNDERCOVER 266 END DATE
COUNTY NARCOTICS TEAM 12/31/2023
REVENUES (AND OTHER SOURCES)
Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. 1 Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED . §201,87§ ! “5212,082 $167,§3_8
H
TOTAL REVENUES - $201,875 $212,082 $167,538
OTHER SOURCES —
TOTAL REVENUES AND OTHER SOURCES 4 $201,875 $212,082 $167,538
EXPENDITURES (AND OTHER USES) i !
- Actual Actual Recommended
ACCOUNT DESCRIPTION § Prior Yr. i Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
- i
i
SEE ATTACHED . $161_",86m5 $208,(_)f1§ $139,76_2
i
H
TOTAL EXPENDITURES o $161,_8‘_6‘5 i $2@8,04$ §1§9£762
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $161,865 $208,048 $139,762
BUDGETED NET REVENUES (EXPENDITURES) - 12/31/2023. $27,776
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 $40,0:}_O $4,034
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022 $358,706 $362,740
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023; $390,516




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT _ NAME OF FUND ¢ FUND NO. BUDGET YEAR
ALPENA LAW LIBRARY 269 END DATE
COUNTY ! 12/31/2023
REVENUES (AND OTHER SOURCES)
H Actual Actual Recommended
,ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget

12/31/2021 12/7/2022 1/1/2023

‘SEE ATTACHED B ; $7,070 $3,570 $7,070

IS .

+

TOTAL REVENUES f $7,070 ! $3,570 $7,070
OTHER SOURCES _ | A 1
TOTAL REVENUES AND OTHER SOURCES $7,070 $3,570 $7,070
H
§
EXPENDITURES (AND OTHER USES) !
Actual Actual Recommended
ACCOUN‘I: DESCRIPTION Prior Yr. ¢ Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED i $6,702 $3,945 __$7,070
}
J:r
- = .L i
TOTAL EXPENDITURES B - $6,7021  $3,945 $7,070
AMOUNTS NEEDED FOR CONTINGENCIES { i
TOTAL EXPENDITURES AND OTHER USES $6,702 53,945 $7,070
i i
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 $0
CURRENT ACTUAL OV‘PERATII\!G SURPLUS (DEFICIT) 12/2/2022 $368 ($375) )
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022) $8,269 $7,894

PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $7,894




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT Wj OF FUND FUND NO. BUDGET YEAR
ALPENA NORTHERN LIGHTS ARENA 272 END DATE
COUNTY SURCHARGES i 12/31/2023
REVENUES (AND OTHER SOURCES) ' ¥
! Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
i
SEE ATTACHED S%,535 $7,599 554100
H
i !
- i
: if
| :
TOTAL REVENUES N $2,535 $7,599 $5,100
OTHER SOURCES B )
TOTAL REVENUES AND OTHER SOURCES $2,535 $7,599 $5,100
EXPENDITURES (AND OTHER USES)
Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
H H
SEE ATTACHED b $3 SO‘ $37,000
i
i - - i
H
. !
e e T + s
b
TOT_‘A_l: EXPENDITL{RES B } _ $3 $0 $37,Q00
AMOUNTS NEEDED FOR CONTINGENCIES
TOTﬁL EXPENDITURES AND OTHER USES $3 S0 $37,000
i i
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 ($31,900)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 $2,532 f $7,599
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022- $116,223 $123,822
PROJECTED SURPLUS AT END OF BUDGET YEAR Y 12/31/2023! $91,922




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT Nﬁ_MﬁE OF FUND . _ FUND NO. BUDGET YEAR
ALPENA PLAZA POOL 273 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES)
[ i Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED . 5263,03Q 531.7,551 $301_,000
S +
H
}
H
i
TOTAL REVENUES 5263,030 $317,551 $301,000
OTHER SOURCES N — . ‘
TOTAL REVENUES AND OTHER SOURCES H $263,030 $317,551 $301,000
i
EXPENDITURES (AND OTHER USES)
. Actual Actual ) Recommended
ACCOUNT DESCRIPTION Prior Yr. 2 Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED 3 B $262,561 $309,996  $300,185
H
{
TOTAL EXPENDITURES $262,561 $309,996  $300,185
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $262,561 $309,996 $$00,185
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 5815
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 $469 $7,555
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022 517,948 $25,503
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 i $26,318




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME QF FUND ] FUND NO. ~ BUDGET YEAR
ALPENA HOUSING COMMISSION i 276 END DATE
COUNTY | 12/31/2023
REVENUES (AND OTHER SOURCES) i
i _E_ Actual Actual Recommended
-ACCOUNT DESCRIPTION i Prior Yr. i Current Budget Budget
i 12/31/2021 12/7/2022 1/1/2023
; H
SEE ATTACHED 1 $~259,7_28 5;93,3?4 §602,857
i
1
H i
i i o
.g_ i
1
i
TOTAL REVENUES $259,728 $193,374 $602,857
OTHER SOURCES X - o e
TOTAL REVENUES AND OTHER SOURCES $259,728 $193,374 $602,857
; ¢
EXPENDITURES (AND OTHER USES)
i Actual Actual . Recommended
ACCOUNT DESCRIPTION ! Prior Yr. ! Current Budget Budget
i § 12/31/2021 12/7/2022 1/1/2023
i
- ) SEE ATTACHED _}_ $24%,064 $210,428 $59"2,857
| |
i
= +
i
t
o i
TOTAL EXPENDITURES . N $242,064 $210,428 $592,857
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES : $242,064 5210,428 5592,857
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 él0,000
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 $v17,664 (517,054)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS i 1/1/2022° $228,457 $211,403
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023, $221,403




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTALUNIT yﬁME OF FUND jr FUND NO. BUDGET YEAR
ALPENA YOUTH & REC i 280 END DATE
COUNTY ; 12/31/2023
REVENUES (AND OTHER SOURCES) ) f
4_ Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. { Current Budget Budget

: 12/31/2021 12/7/2022 1/1/2023

-SEE ATTACHED $509,996 $§34,627 $543,000

i |
T

TOTAL REVENUES $509,996  $534,627  $549,000
OTHER SOURCES o ]
TOTAL REVENUES AND OTHER SOURCES i $509,996 $534,627  $549,000

EXPENDITURES (AND OTHER USES) i !
Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. i Current Budget Budget

12/31/2021 12/7/2022 1/1/2023

__ SEE ATTACHED | $630,166  $522,489  $605,623

.

5
TOTAL EXPEnNI?ITL)RES . _ é— L a1 5630,166 $5%2,489 $605,~623
AMOUNTS NEEDED FOR CONTINGENCIES i
TOTAL EXPENDITUBES AND OTHER USES : $630,166 $522,489 $605,623

i

BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 (556,623)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 (§120,170) $12,138
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022: $149,250 $161,388

PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023; | $104,765




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME QF FUND _ FUND NQ. BUDGET YEAR
ALPENA OLDER PERSONS i 287 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES)
Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. { Current Budget Budget
i 12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED _N$561,218 $588,752 $61“:}.,377
i H
t
TOTAL REVENUES $561,218 $588,752 $611,377
[OTHER SOURCES B _ ;
TOTAL REVENUES AND OTHER SOURCES i $561,218 : $588,752 $611,377
EXPENDITURES (AND OTHER USES) :
Actual i Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. { Current Budget Budget
; i 12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED e $56_8,594 i $§56,44g $672,84§
i i
H ¢
- - $
L i oz ==
TOTAL EXPENQITU_RES S568,“594 i $§5{6,442 $672,849
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES i $568,594 5656,442 ’5672,849
;
BUDGETED NET REVENUES (EXPENDITURES) T 12/31/2023; '($61,472)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 (57,376)° ($67,690)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022 5237,117 $169,427
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $107,955




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND FUNDNO. ! BUDGET YEAR
ALPENA DEPT OF HUMAN SERVICES 290 END DATE
COUNTY ! 12/31/2023
REVENUES (AND OTHER SOURCES) i
- + Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. ¢ Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED $24,0QO $24,000 $2§,44§
H
H -
S S— ¥
i
TOTAL REVENUES §24,000 $24,000 $23,446
OTHER SOURCES ) B o
TOTAL REVENUES AND OTHER SOURCES $24,000 $24,000 $23,446
EXPENDITURES (AND OTHER USES) i
i Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEEATTACHED | $23216 | $27,587 $23,443
i
I
TOTAL EXPENDITURES : N $23,2;§ 52]'587 $23,443
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $23,216 $27,587 $23,443
H
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 - $3
CURRENT ACTUAL OPERATING SURPLUS {DEFICIT) 12/2/2022 $784 (83,587)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022 $57,863 $54,276
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $54,279




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND _ ' FUND NO. BUDGET YEAR
ALPENA ' CHILD CARE FUND i 292 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES)
i Actual ! Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. i Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
i i
| _ SEE ATTACHED T n$(80Q,562 §835,688 $1,0§0,7§5
]
i
i
TOTAL REVENUES $800,562 $835,688 $1,080,755
OTHER SOURCES .
TOTAL REVENUES AND OTHER SOURCES N §800,562 $835,688 $1,080,755
i
EXPENDITURES (AND OTHER USES)
Actual I Actual Recommended
ACCOUNT DEéCRIPTION Prior Yr. Curre;it Budget Budget
a 12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED $923,96‘6 “5971,008 $1,989,755
' H
}
TOTAL EXPENDITURES 1 $923,966 $971,008  $1,080,755
AMOUNTS NEEDED FOR CONTIN_GENCIES
TOTAL EXPENDITURES AND OTHER USES $923,966 $971,908 $1,080,755
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023. T )
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 (S123,404) ($135,320) ) ]
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022, i $160,500 $25,180
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $25,180




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND FUND NO. BUDGET YEAR
ALPENA VETERANS AFFAIRS 293 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES) ! i
Actual ] Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
E H
i
SEE ATTACHED B $242,276 | $257,676 $232,725
H
!
| i
- 4
i
. i ]
TOTAL REVENUES $242_,276 $257,676 $232,725
OTHER SOURCES ) o _ B )
TOTAL REVENUES AND OTHER SOURCES $242,276 | $257,676 $232,725
EXPENDITURES (AND OTHER USES) i
H Actual Actual Recommended
:ACCOUNT DESCRIPTION i Prior Yr. Current Budget Budget
i 12/31/2021 12/7/2022 1/1/2023
. SEE ATTACHED H _ SJ:§5,960. H $178,280 $231,634
; ]
H
i i
TOTAL EXPENDITURES $185,960 5128,280 $231,634
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES i $185,960 $178,280 $231,634
H
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 $1,091
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 $56,316 $79,396
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS{DEFICIT)FROM PRIOR YEARS 1/1/2022 ; $292,532 $371,928
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $373,019




BUDGET SUMMARY

}

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND FUND NO. N BUDGET YEAR
ALPENA AIRPORT 295 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES)
H Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. i Current Budget Budget
! { 12/31/2021 12/7/2022 1/1/2023
'SEE ATTACHED B $1,223,427  $1,026906  $1,223,687
- 3
i
. ' . _—
i ;
T
+ ;
“T —— RS- ;
i
TOTAL REVENUES T 81,223,427 $1,026906  $1,223,687
OTHER SOURCES . . N — |
TOTAL REVENUES AND OTHER SOURCES $1,223,427 ¢ $1,026,906 $1,223,687
EXPENDITURES (AND OTHER USES) 1
Actual 1 Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED ) 5951,496 i- $820!517 $9ﬂ9,396
{ i
v* i
TOTAL EXPENDITURES N $951,406 $820,517  $949,396
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $951,406 $820,517 $949,396
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 ! $274,201
CURRENT ACTUAL OPERATING §URPLUS (DEFICIT) 12/2/2022 $272,021 $206,389
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022 $1,020,004 $1,226,393
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $1,500,684




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND FUND NO. BQDGET YEAR
ALPENA DEPT OF HUMAN SERVICES 296 H END DATE
COUNTY SUB ACCOUNT ! 12/31/2023
REVENUES (AND OTHER SOURCES)
_ Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED $2,000 $2,000 $2,000
H ] “"
11
H
H
i }
i
i !
TOTAL REVENUES $2,000 $2,000 $2,000
OTHER~SOURCES i =
TOTAL REVENUES AND OTHER SOURCES i $2,000 § $2,000 $2,000
EXPENDITURES (AND OTHER USES) ‘ {
i Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. { Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED $0 $5,000 %0
H
H
i
— ’ =
b
{ i
TOTAL EXPENDITURES L %0 $5,000 $0
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES ! S0 $5,000 S0
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 $2,000
CU RRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 $2,000 {$3,000)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS{DEFICIT)FROM PRIOR YEARS 1/1/2022 $14,000 $11,000
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023. $13,000




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND i FUND NO. B“UDGET YEAR
ALPENA T DRAIN FUND 804 END DATE
COUNTY ; 12/31/2023
REVENUES (AND OTHER SOURCES})
_ H Actual Actual Recc_)mr_ngided
.ACCOUNT DESCRIPTION Prior Yr. T Current Budget Budget

12/31/2021 12/7/2022 1/1/2023

.SEE ATTACHED . S0 $0 S0

TOTAL REVENUES $0 ! S0 S0
OTHER SOURCES “ ~ ’ -
TOTAL REVENUES AND OTHER SOURCES $0 $0 $0

EXPENDITURES (AND OTHER USES)

i Actual Actual Recommended
'ACCOUNT DESCRIPTION i H Prior Yr. Current Budget Budget
12/31/2021 12/2/2022 1/1/2023

SEE ATTACHED S0 S0 S0
TOTAL EXPENDITURES - $0 $0 30
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES H S0 S0 S0
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023. 30
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 $0 | S0

- 2 ! T

ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022 i 50 S0

PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 S0




