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DEFINING EXCELLENCE

School Board Work Session
Tuesday, October 21, 2025; 5:00 PM
ECC Room 350 and Virtual*

Determination of Quorum and Call to Order

Approval of Agenda

Discussion

A.

B.

2025-2026 Enrollment and Class Size Report

Description: This report provides enrollment and class size information for
Edina Public Schools for the past school year, and was updated with the October
1, 2025, student counts.

Presenter(s): Nate Swenson, Assistant Superintendent; Daphne Edwards,
Director of Marketing and Communications; and Jen Christ, Student Enrollment
Coordinator

Potential Bond Refunding - Series 2017A

Description: The District’s municipal advisors have informed the administration
that current interest rate conditions are favorable for refinancing the District’s
General Obligation School Building and Facilities Maintenance Bonds, Series
2017A (“the Bonds”). The Bonds were originally issued in the amount of
$16,350,000, with maturities from 2027 through 2031 totaling $13,750,000, which
become callable on February 1, 2026. Based on current market rates, the
refinancing is projected to generate net debt service savings of approximately
$230,000 to $250,000 after issuance costs.

Presenter(s): Mert Woodard, Director of Finance & Operations

Leadership and Committee Updates

Superintendent Updates

Closed Session

A. Employee Negotiations. Pursuant to Minnesota Statutes section 13D.03, the

Board is authorized to vote to move into closed session to consider strategy for
labor negotiations, including negotiation strategies, developments or discussion
and review of labor negotiation proposals, conducted pursuant to sections

NOTE: School Board members may participate by interactive technology
as permitted by Minnesota Statute 13D.02



179A.01 to 179A.25. The Board will vote to move into closed session to discuss
labor negotiations and strategy for the District’s negotiations with the following
bargaining units: health service associates.

VII. Adjournment

* One board member will participate virtually.

NOTE: School Board members may participate by interactive technology
as permitted by Minnesota Statute 13D.02



