CHOOL DISTRICT

Indicators of
Success

Dr. Bartelt's Goals
GOAL 1: Student

Achievement

Student

Voice

Winter MAP
Results

In Person
Attendance

Spring MAP
Results

Students meet or exceed, in aggregate, their
growth goals measured through RIT scores and

national norms at each grade level.

Students share their voice in their learning during
conferences, at board meetings, and within their

schools.

Students meet or exceed, in aggregate, their
growth goals through RIT scores and national

norms at each grade level.

Students in the District will be in attendance in
person throughout the year at a total rate of 90%

or greater.

Students meet or exceed, in aggregate, their
growth goals through RIT scores and national

norms at each grade level.



SCHOOL DISTRICT
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Indicators of
Success

Dr. Bartelt's Goals
GOAL 2;
Communication and

Collaboration

04

05

Board

Communication

Community

Messaging

The District Leadership Council will examine
communication needs, establish priorities, and

help sustain recommended strategies.

Publication of the annual report will provide
District data to citizens throughout the

community.

The Community Collaboration Group will provide
feedback on issues/topics while learning how
governance is provided to the community by the
Board of Education.

The Board will be regularly updated by the
Superintendent through multiple communication
methods (Electronic means and face to face
meetings)

Regular messaging will be shared with the community

regarding procedural updates, surveys to gather
needed information, and to generate awareness on

issues of concern.



Students will receive support through Second
CHOOL DISTRICT Step and Suite 360 District-wide.

An updated staffing plan including the impact of

Staffing Plan the middle school counselor will be provided in
° March 2023.
Indicators of
The INSIGHTeX Survey from HUMANeX will be
Success INSIGHTeX Y
implemented to determine staff's feelings toward
Dr. Bartelt's Goals survey the organization in October.
GOAL 3: Social Connection card surveys, Illinois Youth Survey
Emotional Support Student results, and Safe School Helpline call data will be

Voice analyzed to determine student's feelings toward

school.

The Superintendent will facilitate coffees with the

Superintendent

staff and community to solicit feedback on their
Coffees
perceptions of social emotional supports in place.




