Discuss and Consider whether to utilize the grant funded climate and culture
survey through The UT School of Social Work, currently being
administered, or to commission an additional culture and climate survey

November 17, 2025

1. Board goal:
DOMAIN 3: Positive School Culture; Safety and Security

2. Background:

The board would like to collect data on the culture and climate of UCISD. There is currently a
grant required/funded climate and culture survey being administered through The UT School of
Social Work that the board could choose to utilize for the data collection they seek. The board
could also choose to commission an additional survey of their choosing.

3. Process:

If the board chooses to utilize the grant required/funded survey, they can compare the data from
last year to this year, and there will be no cost to the district. If they choose to commission an
additional survey, the district will present options for them to choose from and will pay for the
additional survey.

4. Fiscal Impact:

There would be no cost to utilize the data from the grant required/funded survey. There will be a
cost associated with an additional survey.

5. Recommendation:

I recommend the board utilizes the grant required/funded survey data to compare year over year,
and to avoid any additional cost to the district.

6. Action Required:
Board action required.
7. Contact Person:

Ashley Chohlis



