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DRAFT MEETING MINUTES — BOARD WORK SESSION FEBRUARY 24, 2026

Board Members Present: Absent:
Sunita Garg, Chair

Justice Rajee, Vice Chair

Dr. Van Truong

Dr. Karen Pérez

Dr. Melissa Potter

Syed Qasim

Dr. Tammy Carpenter

Staff Present:

Michael Schofield Interim Superintendent

Dr. Shelly Reggiani Associate Superintendent for Teaching & Learning

Casey Waletich Associate Superintendent for Operations & Support Services
Kerry Delf Chief of Staff

Steve Langford Chief Information Officer

Steffanie Frost Chief Human Resources Officer

Shellie Bailey-Shah Public Communications Officer

Marcie Davis Executive Assistant

The meeting was open to the public to attend in person or via livestream on YouTube.

I. OPEN MEETING
Board Chair Sunita Garg called the work session to order at 5:45 p.m. She noted that all seven board
members were present.

Il. MCKAY ELEMENTARY CONSOLIDATION PROPOSAL

The principal, staff and a parent from McKay Elementary School spoke to the board about the school’s
recommendation to close the school and consolidate its student attendance area with neighboring
Greenway and Raleigh Hills elementary schools at the end of the 2025-26 school year, sharing the
rationale, key considerations and anticipated impacts of the proposal. Board members shared questions
and feedback. This item will be presented for action in the board’s next business meeting.

I1l. LONG-RANGE FACILITY PLANNING RECOMMENDATIONS

The Long-Range Facility Planning Committee, an advisory group of community members from across the
district, was convened to study current conditions and develop recommendations to ensure students
have access to safe, equitable and well-maintained learning environments. The committee developed
shared “North Star” principles; reviewed extensive data on enrollment, facilities, boundaries, and
finances; examined key challenges and risks of inaction; and developed recommendations to support
long-range, data-informed planning. The superintendent’s recommendations based on the committee’s
recommendations were presented and discussed with the school board on February 3. In this work
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session the board further reviewed the recommendations and shared questions and feedback. This item
will be presented for action in the board’s next business meeting.

IV. CLOSE MEETING
Chair Sunita Garg adjourned the work session at 7:28 p.m.



