
 
NAVARRO INDEPENDENT SCHOOL DISTRICT 

 
​ ​  
 
Subject: Approve the Purchase of  Athletic Equipment for All Sports at the  New 

Athletic Complex  
 
Date: February 23, 2026 
 
Administrator Responsible/Position: Sarah Santone 

 
A.​ Purpose of Agenda Item: 

​ Information Only ​ Action Needed ​ Receive Input 
 
B.​ Authority for This Action: 

​Local Policy ​  Law or Rule 
​

​N/A 

​  
C. Priority, Goal, or Need Addressed: 

​ Strategic Plan
​

​District/Campus 
Improvement 
Plan 

​Other 

Priorities 
​ Priority 1: Recruiting, Hiring, Coaching, and Retaining High Quality Teachers and Staff to 
Support Student Outcomes. 

​ Priority 2: Maximizing Academic Performance. 

​ Priority 3: Maximizing Co-Curricular and Extra-Curricular Opportunities, Performance, and 
Engagement. 

​ Priority 4: Planning, Preparing, and Maintaining Facilities and Environments for Learning. 

​ Priority 5: Obtaining and Maintaining Top Rated District Recognition 

Board Goals for 2023-2028 
​ Goal 1*: The percent of 3rd grade students that score meets grade level or above on STAAR 
Reading will increase from 49% to 60% by June 2024, 65% for 2024-2025, 70% for 2025-2026, 
75% for 2026-2027, 80% for 2027-2028. (HB3 Required Goal) 

 
​ Goal 2*: Increased overall student performance in mathematics to 85% Meets Standard by 2028. 
The percent of 3rd grade students that score meets grade level or above on STAAR Math will 
increase from 53% to 65% by June 2024, 70% for 2024-2025, 75% for 2025-2026, 80% for 
2026-2027, 85% for 2027-2028. (HB3 Required Goal) 

 
​ Goal 3*:The percentage of graduates that meet the criteria for CCMR will increase from 72% to 
88% by August 2024 and increase to 95% by 2028. (HB3 Required Goal) 

 
D. 

 

Summary: Construction of the District’s new Athletic Complex is on schedule for 
completion.  In order to ensure that all sports are fully functional and 
ready for use, the District must order necessary athletic equipment for all 
athletic programs at the new athletic complex 



 

 

.  

Background 
Information
: 

Existing athletic equipment will remain at the current campus to support 
the junior high athletes; therefore, new equipment is required to fully 
outfit the new athletic facility for high school athletic use. 
 
 
BSN SPORTS  

Baseball $30,110.00 

Football $62,500.00 

Golf $3,910.00 

Soccer $8,857.00 

Softball $22,960.00 

Track $31,670.00 
 
 
MF ATHLETIC  

Track $9,198.00 
 
 
SOCCER.COM  

SOCCER $1062.81 
 
 
THIRD COAST SOCCER  

SOCCER $461.42 
 
 
AMAZON  

Golf $1,152.00 

Softball $235.00 
 
Purchases will be made through Buyboard cooperative vendors, including 
BSN Sports and  MF Athletics. Additional equipment may be purchased 
from other qualified vendors such as Third Coast Soccer, Amazon, Soccer . 
com  as needed to meet specific program requirements. These vendors are 



 

​        ​ ​ ​ TOTAL: $172,116.23 
E.​ Comments Received: 

​LT​  ​DEIC ​  ​Other 
​  
 
All agenda items are reviewed by the Superintendent's Leadership Team.   
 

 
F. 
 

G.​ Fiscal Impact and Cost:​ Amount: $ 
​Budget​ 
​Bond​  

​Grant/Special 
Funds​  

​Other 

​  
 
H.   

​   
I.   
  

Motion by: 

 

second by: 

 

 
FOR: J. Frederick, D. Gilliam, L. Gosch, D. Reinhard, M. Sartain, C. Scheib, B. Stephenson  
AGAINST: J. Frederick, D. Gilliam, L. Gosch, D. Reinhard, M. Sartain, C. Scheib, B. Stephenson  
ABSTAIN: J. Frederick, D. Gilliam, L. Gosch, D. Reinhard, M. Sartain, C. Scheib, B. Stephenson  
 
  
MOTION CARRIED/DENIED/POSTPONED  
  
 

 

regularly used by the district and have demonstrated reliability, quality, 
and timely delivery of athletic equipment. 
 

Administrative 
Recommendation: 

That the board approves the purchase of Athletic 
Equipment for all athletic programs at the new 
Athletic Complex in the amount of $172,116.23 

Exhibits: Exhibits attached 

Action:  
 
 

“I move to approve/disapprove/postpone” the purchase of athletic equipment for all 
athletic programs at the new athletic complex. 
 


