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GOAL 2: LEADERSHIP

FOSTER A CONNECTED, COLLABORATIVE, & STRATEGIC APPROACH TO THE
CONTINUOUS IMPROVEMENT OF THE DISTRICT.
JULY 2024
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VISION & STRATEGIC ACTION
CONNECTED & COLLABORATIVE APPROACH

e Our cadence for leadership connections for the 2024-2025 school year is outlined below:
o  Weekly Meetings w/ Principal Team
o Principals Meet w/ Instructional Leaders Twice a Month
o Monthly Meeting w/ BISD Leadership Team (Principals & Directors)
o Executive Cabinet meets every other week
o Weekly Syncs between Superintendent and Administrative Assistant, Asst. Superintendent
of Finance & Operations, and Chief Academic Officer
o Weekly Meetings with Collier & GLS
o Meetings twice per month with Assistant Principals
o Monthly Meeting with Assistant Principals, Principals, and Instructional Leaders
o Monthly Learning Walks on Campuses
o Weekly Campus Visits & Leadership Check-Ins by the Superintendent
o LRFP Committee will meet in: September, November, December, January, March, & May

o DAC will meet in: September, November, December, January, March, & May

STRATEGIC APPROACH

e We're working diligently to ensure the 2023 Bond Projects are completed on-time and in
budget;

e We'll conduct local facilities assessments in the fall and spring.

e We're working with the BISD Leadership Team and DAC to solidify our 2024-2025
Implementation Plan aligned with our 2024-2029 Strategic Action Plan. These plans will be
reviewed by DAC in September.

e We'll be in the TSL Performance Monitoring Pilot Cohort in 2024-2025 as well.

BELLVILLE BRAHMAS
LEARNERS TODAY.LEADERS TOMORROW.



